Fiscal Year 2010/2011
Executive Summaries
Five Year Service & Financial Plan

Fiscal Years 2011 - 2015

SAN ANTONIO
RIVER AUTHORITY

Water Brings Us Together




SAN ANTONIO RIVER AUTHORITY
TEXAS

EXECUTIVE SUMMARIES

FIVE YEAR SERVICE & FINANCIAL PLAN
July 1, 2011 - June 30, 2015

Presented to the
Board of Directors

Name Title County
Nazirite Rubén Pérez Bexar County, District 1
Roberto G. Rodriguez Secretary Bexar County, District 2

Michael W. Lackey, PE
Thomas G. Weaver
Sally Buchanan

Hector R. Morales

Vice-Chairman
Executive Member

Bexar County, District 3
Bexar County, District 4
Bexar County, At Large
Bexar County, At Large

Terry E. Baiamonte Treasurer Goliad County
Adair R. Sutherland Goliad County
Gaylon J. Oehlke Chairman Karnes County
H. B. Ruckman 111 Karnes County
John J. Flieller Wilson County

A. D. Kollodziej, Jr.

Name

Suzanne B. Scott
Stephen T. Graham
Steven J. Raabe
John A. Chisholm 111
Larry O. Anderson
Janet Pollock
Michael Gonzales

Executive Member

Management

Wilson County

Title

General Manager

Assistant General Manager
Director of Technical Services
Director of Operations
Director of Support Services
Director of Human Resources

Deputy Director of Technical Services

Al Astran Utilities Manager

James Blair Watershed Operations Manager
Jim Boenig Engineering Manager

Dale Bransford Park Services Manager

Rudy Farias Water Resources & Community

Art Herrera
Claude Harding
Steve Lusk

Sharon McCoy-Huber

Steven Schauer

Development Manager
Information Technology Manager
Real Estate Manager
Environmental Sciences Manager
Financial Services Manager
External Communications Manager



SAN ANTONIO RIVER AUTHORITY
EXECUTIVE SUMMARIES 2010/11

TABLE OF CONTENTS
BUAGEE MESSAGE ...ttt bttt sttt sttt sre et sneesne et 1
Organizational Chart...........cooiiii e 11
SUMMATY = AL FUNGAS ...t 12
(] o] OSSPSR 13
General Fund
SUMMIBEY ..ttt ekt e ekt e et e e et e e s a b e e e snb e e e nab e e e nnb e e e nbb e e e nneennnes 16
PIOPEITY TAXES ...ttt 17
Programs
Program CRAITS ........ccuiiieieeie et e et e e e stease e neesaeeneenneesneenee e 18
Program/ProjeCt SUMMAIY .........coiiiiiiieiieie ettt st 20

LYY TS (Y V7 L (<] T 23
RV AT (= P 25

(1101 Aol o 1=To (U] =TS 26
Debt Schedules
San Antonio Channel Improvement Bonds Debt Schedules ............ccccceevenen. 27
Martinez and Salatrillo Revenue Bonds Debt Schedules ............cccccvevvvveeenneen. 29
SARA Public Facilities COrporation...........cccoeoerenerenenisieeie e 30

Five Year Service & Financial Plan
Fiscal Years 2011-2015

Financial INformMation..........cccoviiiii i 31
Five Year Plans
GENEIAl FUNG... ..o 32
SARA Wastewater System FUNG .........cccooiiiiiiiniiieeee s 34

SARA Water System FUNG ..........cccooiiiieiece e 35



SAN ANTONIO
RIVER AUTHORITY

Water Brings Us Together

June 16, 2010
To the San Antonio River Authority Board of Directors:

In accordance with the provisions of Article VI, Section 2, of the Bylaws of the San Antonio
River Authority (River Authority), submitted herewith for your consideration is the Annual
Budget for fiscal year 2010/11 for the period July 1, 2010 to June 30, 2011.

For the fiscal year 2010/11, the total budget is $128,358,514, with a General Fund budget of
$22,275,128. The fiscal year 2010/11 budget is reflected in three volumes to address the
different needs of the reader(s). The first book is the Executive Summaries and Five Year
Service & Financial Plan. The second book is the Annual Budget Detail; this reports the
detail breakdown of all River Authority funds. The third book is Program Budgets; this
explains to the reader the projects the River Authority has currently active or anticipated to
be involved in.

The fiscal year 2010/11 budget continues to support the advancement of projects, programs
and efforts by programmatic area to better link the River Authority’s expenditures to the
approved organizational mission, goals and objectives as approved by the Board of Directors
in January 2008 and refined during the past two fiscal years.

Strateqgic Planning

The following mission statement was adopted on September 19, 2001 by the Board of
Directors:

The San Antonio River Authority is entrusted to protect and preserve our
shared water resources and, together with our partners, pursue innovative
solutions that will serve generations to come.

The mission statement recognizes the River Authority is entrusted by the State of Texas and
the River Authority’s constituents to protect the water resources in the district, our job is to
protect and preserve the water in the district and the environment it supports, we share our
water resources with others who depend upon them, we are more effective when we work in
partnerships with others and we want to be creative and innovative as we think about long
term solutions to water related problems in our district.

Since 2001, the Board of Directors and Staff have engaged in strategic planning activities to
determine goals, objectives and initiatives aimed at successfully achieving the organizational
mission.

100 East Guenther St. ¢ P.O. Box 839980 vt San Antonio, Texas 78283-9980 v www.sara-tx.org
(210) 227-1373 Y& (866) 345-7272 < Fax (210) 227-4323



The River Authority primary service areas have been defined as:

Environmental Protection

Water Quality

Flood Management

Parks

Utilities (Water and Wastewater)
Water Resources

The board has focused policy decisions on expanding the River Authority’s service to meet the
needs of the basin, while remaining accountable to the efficient and effective allocation of
limited funding resources. The River Authority is also promoting sustainability in the projects
and programs it undertakes. Projects are designed to promote lasting solutions, which improve
the watersheds of the basin and leverage resources toward shared environmental stewardship.
Projects and programs are aimed at promoting appreciation for the river and tributaries by
enhancing recreational accessibility and enjoyment and restoring degrading ecosystems;
expansion of the utility system to support economic development and to continue to shape the
expertise of the River Authority staff to effectively meet the needs of the communities within the
district.

Achieving Results through our Programs and Projects

A great organization is one that delivers superior performance and
makes a distinctive impact over a long period of time
- Jim Collins, author Good to Great.

Through projects, programs, and agency efforts, the River Authority is strategically focused on
sustainable solutions that balance the shared demands on the river’s resources. Developing
sustainable solutions require a long term, holistic, watershed based approach that integrates
activities internal and external to the River Authority including the application of science,
engineering, land management, education, regulation, and legislation.

The River Authority has embraced a philosophy to focus the agency on achieving sustained
superior performance by directing our services and expertise where the River Authority can
provide the greatest value. In 2008, five River Authority goals were established and will be
maintained for the fiscal year 2010/11 budget year.

e Goal 1: Exemplify environmental leadership, stewardship and expertise

e Goal 2: Enhance community appreciation for the environmental resources of the San
Antonio River and its tributaries.

o Goal 3: Deliver valued public service
o Goal 4: Advance a sustainable environment

o Goal 5: Develop successful employees
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The focus of our efforts over relating to the goals are:

e Generate lasting and recognized improvements to the health of the San Antonio River
Watershed

e Enhance community appreciation for and access to the San Antonio River
e Strengthen and develop expertise at all levels
e Diversify and leverage funding sources

2010/11 Operational Objectives

To be “Leaders in Watershed Solutions”, we believe we must be results oriented. To obtain
results and to hold ourselves accountable, several Key Initiatives have been developed for the
River Authority as a whole. Each department and program has measurable objectives that align
and support the attainment of these Key Initiatives. The Key Initiatives in fiscal year 2010/11
are:

e Actively engage in networks that drive decisions affecting the environment
e Enhance effectiveness of Programs and Centers of Expertise

e Expand public and private partnerships

e Increase grants, revenue generating contracts, and investments

e Expand community access to the River

e Promote awareness and understanding of the watershed

e Build individual dedication to the vision and values

e Identify and eliminate threats to the watershed

Centers of Expertise

A new concept was initiated at the River Authority to align, develop, and advance technical
expertise within the River Authority called Centers of Expertise. Three centers were created to
advance the River Authority’s skills and capabilities. Those centers and their fiscal year 2010/11
objectives are:

- Modeling/GIS
o0 GIS optimization by expanding the use and sharing of River Authority data
0 Develop a model performance matrix to aid selecting and using models to
analyze data and develop solutions
o Further develop water quality modeling skills
- Project Delivery
0 Research design build agreements
o Improve River Authority portfolio management
0 Explore public/private ventures opportunities
o Improve current project delivery methods
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- Sustainable technology
o0 To research and remain current on emerging and new technologies
0 To develop a comprehensive list of and prioritize identified technologies
o Further investigate the top two or three prioritized technologies for the
purpose of further understanding and possible implementation

These three Centers of Expertise are new and piloting the concept of idea and innovation
development through employee think-tanks. If the concept is successful, it could be expanded by
creating additional Centers of Expertise to impact other service areas and departments.

Projects/Programs/Expertise

The River Authority has consolidated its current portfolio of eighteen programs to nine under the
direction of newly appointed Program Leaders. Programs, projects and efforts were combined
and consolidated to produce synergistic potential and efficiencies. All nine programs are
assigned to Program Leaders with authority to manage and direct the projects in their portfolio.
Program Leaders develop annual objectives and report progress and are accountable to the
Executive Staff on achieving programmatic results.

The programs as defined below are listed in alphabetical order:

e Capital Project Implementation Program — Oversees and manages projects and
efforts that involve capital improvements and are funded by multiple sources,
including counties, cities and federal agencies. Program includes 22 projects.

e Community Outreach and Education Program - Coordinates and manages
community efforts within the following areas: water and wastewater utilities;
floodplain management, parks, water quality, GIS, and stream restoration. The
program will oversee and manage projects and efforts that are intended to educate and
inform communities about water, the river, and its tributaries within the San Antonio
River Authority's jurisdiction. Program includes two projects.

e Natural Resource Protection Program — Covers projects designed to identify
concerns and communicate information about water quality and aquatic and riparian
habitats and communities so they may be protected and/or restored. The program
covers projects that pertain to:

0 Determining Instream flows and fresh water inflows needs.

o Identifying pollutant sources, monitoring, and tracking water quality trends.

o0 ldentifying locations and causes of erosion and degradation of riverine habitat and
biological communities.

o Implementing best management practices (BMPs) for the above. These may
include designing and installing BMPs, finding funds to assist in the creation of
BMPs, social marketing, education, and communication about BMPs. Mitigation
banking and land conservation projects are also encompassed under this program.
Program includes 22 projects.
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SAN ANTONIO RIVER AUTHORITY
REVENUES - ALL FUNDS - BY FUND

2010/11
Flood Tax
General Rev Fund
Fund 3%

16% -
Utility Funds

Funds from Fund 8%

Balance 1% (M & O Taxes
Other Funds 13%)
3%

Capital Projects

69%
2009/10 2010/11

2008/09 CURRENT ADOPTED

ACTUAL BUDGET BUDGET
General Fund $ 20,241,149 $ 23,440,818 $ 21,123,767
Flood Tax Rev Fund 4,746,129 4,725,000 5,025,000

Park Services Fund 1,974,241 991,518 -
Utility Funds 8,965,200 10,276,436 9,699,775
Capital Projects 56,052,292 60,873,153 87,943,147
Other Funds 2,231,764 2,766,131 3,855,741
Funds from Fund Balance - 9,284,411 711,084

TOTAL $ 94210,775 $ 112,357,467 $ 128,358,514
less operating transfers in
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SAN ANTONIO RIVER AUTHORITY
EXPENDITURES - ALL FUNDS - BY CLASSIFICATION

2010/11
Other Services &
Supplies Charges
204 12%

Capital Outlay
1%

Personnel Services
12% Debt Service
5%

Capital Projects

68%
2009/10 2010/11
2008/09 CURRENT ADOPTED
ACTUAL BUDGET BUDGET
Personnel Services $ 13,912,195 $ 15,299,708 $ 15,663,824
Supplies 1,904,365 1,972,836 2,109,781
Other Services & Charges 24,205,366 20,375,539 14,894,714
Capital Outlay 2,936,918 3,136,646 1,967,999
Debt Service 5,444,510 6,441,449 6,453,870
Capital Projects 44,759,631 65,131,289 87,268,326

Funds to Fund Balance 1,047,790 - -
$ 94,210,775 $ 112,357,467 $ 128,358,514

less operating transfers out
& depreciation
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SAN ANTONIO RIVER AUTHORITY
EXPENDITURES - ALL FUNDS - BY SERVICE AREA
2010/11

Water
Resources Utilities
3% 19%

Water Quality

2% .
Park Services

1%

Flood Control

75%
2009/10 2010/11

2008/09 CURRENT ADOPTED

ACTUAL BUDGET BUDGET
Flood Control $ 68,676,602 $ 81,375,433 $ 05,842,928
Water Quality 2,040,280 4,339,313 2,768,488
Water Resources 4,754,752 4,917,769 4,287,678
Utilities 15,856,001 19,052,622 24,370,144
Park Services 1,835,350 2,672,330 1,089,275

Funds to Fund Balance 1,047,790 - -

$ 94,210,775 $ 112,357,467 $ 128,358,513

less operating transfers out
& depreciation

6/16/2010 8:44 AM Page 15




General Fund



SAN ANTONIO RIVER AUTHORITY

GENERAL FUND OPERATING BUDGET

2010/11 FUND 01
2009/10 2010/11
2008/09 CURRENT ADOPTED
DESCRIPTION ACTUAL BUDGET BUDGET
Estimated Beginning Balance, July 1 N/A N/A $ 12,472,404
Beginning Balance, July 1 $ 13,626,081 $ 16,875,521 N/A
REVENUES
Taxes, Penalties & Interest (Unrestricted) 303,139 200,000 150,000
Taxes, Penalties & Interest (M&O) 16,498,124 16,757,447 17,242 556
Intergovernmental Funding 187,627 145,000 205,000
Charges for Services 899,762 727,106 789,106
Miscellaneous (workers comp, refunds, etc.) 116,020 140,450 140,000
Sales 358 250 250
Support Fees 2,223,994 2,287,469 2,133,855
Other Financing Sources 984,615 130,000 463,000
TOTAL REVENUES 21,213,639 20,387,722 21,123,767
EXPENDITURES
Personnel Services 9,313,203 11,463,378 11,870,945
Reimbursements (2,702,897) (3,053,096) (2,489,928)
Supplies 1,001,400 1,428,375 1,528,871
Other Services & Charges (Operating Reserve) 7,020,120 12,215,695 9,411,791
Other Services & Charges (Reserve) - - 500,000
Capital Outlay (Reserve) 447,026 402,000 375,000
Capital Outlay (Operating Reserve) 2,135,377 2,085,111 1,078,449
Other Financing Uses 749,971 881,536 337,498
TOTAL EXPENDITURES 17,964,199 25,422,999 22,612,626
Revenues Over (Under) Expenditures 3,249,439 (5,035,277) (1,488,859)
Estimated Ending Balance, June 30 N/A 11,840,244 $ 10,983,545
Ending Balance, June 30 $ 16,875,520 N/A N/A
Components of Ending Balance
Reserve Fund 11,187,103 11,039,860 10,177,360
Operating Reserve Fund 5,688,417 800,384 806,185

6/29/2010 2:40 PM
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SAN ANTONIO RIVER AUTHORITY
PROPERTY TAXES

In 1961, an ad valorem tax of $0.02 per $100 assessed valuation was approved by Authority voters
to pay general administrative expenses, maintain completed projects, and update the Authority's
master plan for water resource development. However, effective July 1, 1977, the tax was reduced
to $0.015 per $100 assessed valuation, and effective July 1, 1979, the tax was further reduced to
$0.01 per $100 assessed valuation by action of the Authority. Until 2002, no levy of this tax has
been made since fiscal year 1980. In fiscal year 2003, the San Antonio River Authority Board of
Directors, upon approving the five year financial plan, voted in the ad valorem tax at a rate of
$0.016425 per one hundred dollars valuation. The adopted tax rate for 2009 was $0.015951.

Property Tax Valuations

104 105 106
96
81
71
65
| i I I I

2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11*

120

100

(]
o

Billions
D
o

N
o
|

N
o
|

*2010/11 valuation is estimated. Certified roles to be received from the Appraisal Districts July 26, 2010.

Property Tax Rates

$0.020000 -+
$0.017500 0.016425 0.016425 0.015951 0.015951

—————

$0.015000 0.016425 0.016045 0.015951 0.016652
$0.012500 -

$0.010000 -
$0.007500
$0.005000 -
$0.002500 -
$0.000000

* 2010/11 rate is estimated. The tax rate is schedule to be set September 1, 2010.
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Program Charts

Below are charts related to the River Authority’s projects portfolio (charts include estimated figures):

Funding Sources with Totals

Utilities Funds
Creneral Fund $30.617,505 Bear County
425023 042 2.3%, $143.224.116
5.2% 29 9%,
L1 Orther
$41,754,043
2.7%
TCEQD
$1,031,022
0.2% ST
TWLE ity of San Antordn
$5,573,202 $74007 529
1.2%, 15.5%,
Corps of Engineers
$142 367,202
31.0%

Above chart illustrates the funding sources and cost allocations to project’s managed by the River
Authority (projects from start to finish with multiple fiscal years included)

The total funds managed by the River Authority: $478,658,333
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Total Program Funding

Program Total Amount
Capital Project Implementation Program $326,741,656
Comttundty Qutreach and Education Program $139,203
Matural Resource Protection Program $24, 536 660
Mature Based Patk Program $3,137,270
Utilities Program $41 958 742
W ater Resource Planning and Supply Program 6,267 656
Watershed Integrity Team Program $0
Watershed Maintenatice Program $411.923
Watershed Modeling and Planning Program $12,673,230
Stand Alone Projects $2,191,363
Total $478,658,333

Fiscal Year 2010/11 Program Funding

Program 2010:11 Amount
1|Capital Project Implementation Program $73,141,162
2|C orrnanity Outreach and Education Program $67,541
3|Hatural Resource Protection Program $i6,345 904
4|Hature Based Park Program $445 438
5|Utilities Program $11,544. 126
6|V ater Resource Planning and Supply Program $3,417,017
T|Watershed Integrity Teatn Program 0
8|Watershed Maintenance Program $353,000
9|Watershed IModeling and Planning Program $3.592,348

10(Btand Alone Projects §i456,856
Total $99 365,680
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San Antonio River Authority

Program Budgets

Summary
Program Leader/ 2010/11 Total
Program/Project Project Manager Budget Budget
1 - Capital Project Implementation Program Mark Sorenson
Bexar County Capital Improvement Projects
Briggs Road MR28 Project Georgia Snodgrass 199,963 | $ 208,104
Evans Road SC2 Project Georgia Snodgrass 45,038 58,850
Hausman Road LC9 Project Georgia Snodgrass 65,685 161,450
Huebner Creek LC15 Project Georgia Snodgrass 34,530 34,530
Huebner Creek LC17 Project Georgia Snodgrass 154,177 294,350
Ingram Road LC8 Project Georgia Snodgrass 9,450 42,625
Laddie Place SA2 Project Georgia Snodgrass 128,425 177,210
Live Oak Slough MR27 Project Georgia Snodgrass 15,575 15,575
Menger Road SC12 Project Georgia Snodgrass 64,170 68,310
Rock Creek SA6 Project Georgia Snodgrass 176,650 180,650
Roland Avenue SC18 Project Georgia Snodgrass 18,265 41,415
Schaefer Road CB19 Project Georgia Snodgrass 172,433 199,850
Shane Road SA4 Project Georgia Snodgrass 36,319 51,300
Whisper Creek Rd. LC19 Project Georgia Snodgrass 131,575 132,575
Calaveras 6 Dam Rehabilitation Project Jim Doersam 1,633,625 2,035,000
Calaveras 8 Dam Rehabilitation Project Jim Doersam 546,000 546,000
Medina Dam Improvement Project Mark Sorenson 8,880,000 10,000,000
San Antonio River Improvement Program
Eagleland Reach Project Albert Vega 2,650,742 13,587,893
Mission Reach Project Russell Persyn 56,986,773 | 271,449,345
Museum Reach (Park Segment) Project Mark Sorenson 880,000 13,548,021
Museum Reach (Urban Segment) Project Mark Sorenson - 71,213,524
Utilities Administration Building Project Robert Perez 311,767 2,695,079
Program 1 Total 73,141,162 386,741,656
2 - Community Outreach & Education Program Steven Schauer
San Antonio River Basin Field Guide Project Steven Schauer 50,000 50,000
Witte Center for Rivers Project Steven Schauer 17,841 89,203
Program 2 Total 67,841 139,203
3 - Natural Resource Protection Program Rebecca Reeves
Characterization of Sediment Loads in Lower San Antonio River Project Melissa Bryant 110,000 340,000
Clean Rivers Program (CRP) Project Steve Lusk 209,403 418,806
Digitizing San Antonio Bay Data Project Michelle Garza 58,740 75,000
Elmendorf Lake Best Management Practices Project Daniel Aguilar 1,602,632 3,000,000
Emerging Contaminants Project Charles Lorea 133,130 386,130
Estuary Response Project Steve Lusk 105,000 603,298
Instream Flows Planning Project Rebecca Reeves 30,000 500,894
Leon Creek Verification Monitoring Project Charles Lorea 5,864 60,156
Laboratory Information Management System Upgrade Project David Hernandez 176,825 186,825
River Walk Implementation Project Rebecca Reeves 4,000 320,460
San Antonio Basin Nutrient Loading Survey Project Rebecca Reeves 28,349 122,067
San Antonio River Authority Stream Monitoring Project Karen Sablan 254,731 963,121
San Antonio River Salado Basin Implementation Project Ernest Moran 21,227 599,640
Stream Mitigation Bank Project Claude Harding 959,400 11,257,309
Stream Restoration Development Project Jim Boenig 40,000 40,000
Stream Restoration E. Salatrillo Creek Project Jim Boenig 221,785 373,348
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San Antonio River Authority

Program Budgets

Summary
Program Leader/ 2010/11 Total
Program/Project Project Manager Budget Budget
Stream Restoration Suport Project Jim Boenig 1,183,636 2,532,630
Texas Instream Flows Program (TIFP)
Stakeholder Process Project Michelle Garza 3,820 35,000
Study Design & Implementation Project Rebecca Reeves 453,373 958,488
Water Quality Models Evaluation Project Sheeba Thomas 173,219 275,939
Water Quality Database and Website Interface Project Michelle Garza 30,770 61,539
Westside Creeks Restoration Project Rudy Farias 540,000 1,426,010
Program 3 Total 6,345,904 24,536,660
4 - Nature Based Park Program Bransford, Dale
Branch Property Site Development Project Steven Coussoulis 136,900 226,000
Helton San Antonio River Nature Park Project Steven Coussoulis 257,000 2,753,770
Loop 1604 River Access Site Development Project Steven Coussoulis 49,028 100,000
Mission Reach Recreational Concession Study Project Steven Coussoulis 2,500 57,500
Program 4 Total 445,428 3,137,270
5 - Utilities Program John Gomez
Alamo Community College District
First Responder Waste Water Treatment Plant Project Jim Doersam 606,000 979,000
City Metering for Salatrillo Waste Water Treatment Plant Project John Gomez 50,000 2,000,000
Creekwood Water System Improvements Project Jim Doersam - 58,360
East Village Outfall Project John Gomez 184,788 923,942
Graytown Road Waste Water System Development Project Jim Doersam 30,000 9,584,486
Joint Base San Antonio Utility Privatization Al Astran 50,000 50,000
Martinez Il Waste Water Treatment Pplant Expansion Project Jim Doersam 4,430,500 8,335,406
Old Cimarron Outfall Project Jim Doersam 264,070 587,320
Old Martinez Outfall & Parallel Rehabilitation Project John Gomez 316,584 1,582,918
Randolph Air Force Base Year 7 (2010) Project John Gomez 175,000 401,484
Randolph Air Force Base Year 8 (2011) Project John Gomez 441,081 441,081
Salatrillo Reuse Project Melissa Bryant 2,510,670 4,120,249
Salatrillo Vulnerability & Security Assessment Project Russell Neal 50,000 178,345
Salatrillo Waste Water Treatment Plant Expansion Project Jim Doersam - 7,255,115
Salatrillo Waste Water Treatment Plant Rerating Project Jim Doersam 728,000 2,788,000
SARA Waste Water System Assesment Project Terry Ploetz 760,000 760,000
SARA Wastewater Vulnerability & Security Assessment Project Russell Neal 30,000 133,397
Supervisory Control & Data Acquisition (SCADA) System Project Jim Doersam 154,808 448,764
Upper Section Of Salatrillo Outfall Rehabilitation Project Jim Doersam 262,625 830,875
Upsize New Diversion Structure Pipe Project John Gomez 500,000 500,000
Program 5 Total 11,544,126 41,958,742
6 - Water Resource Planning and Supply Program Melissa Bryant
Goliad County Water Supply Corporation Project Melissa Bryant 2,634,596 4,869,178
Kenedy Desalination Demonstration Project Melissa Bryant 629,313 730,300
South Central Texas Regional Water Planning Group
- Texas Water Development Board 2nd Biennium-2011 Project Melissa Bryant 153,108 1,268,208
Program 6 Total 3,417,017 6,867,686

7 - Watershed Integrity Team Program

Russell Persyn

None at this time
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San Antonio River Authority

Program Budgets

Summary
Program Leader/ 2010/11 Total
Program/Project Project Manager Budget Budget
8 - Watershed Maintenance Program Reha Cimen
Dam Emergency Action Plans Project Wayne Tschirhart 50,000 106,923
Flood Debris Cleanup 2011 Project Albert Vega 305,000 305,000
Program 8 Total 355,000 411,923
9 - Watershed Modeling and Planning Program Sheeba Thomas
Bexar County Flood Warning and Flood Alert Project Sheeba Thomas 230,000 676,549
Cooperating Technical Partnership Development Project Jose Fernandez 90,000 290,000
Dam Instrumentation Project Wayne Tschirhart 93,000 283,000
Digital Data Model Repository (D2MR) Project Jose Fernandez 60,000 355,500
Edwards Nueces Feasibility Study Project Melissa Bryant 1,612,000 7,367,981
Leon Creek Holistic Watershed Master Plan Project Rafael Arias 398,000 1,393,924
Salado Creek Watershed Master Plan Project Daniel Aguilar 335,000 672,000
Upper San Antonio River Holistic Watershed Masterplanning Project Sheeba Thomas 492,146 1,072,099
US Geological Survey Coleto Creek Ground Water Surface Water Project Melissa Bryant 46,200 163,440
US Geological Study Paired Watershed Study Project Melissa Bryant 16,000 179,226
Wilson Karnes Goliad Floodplain Master Plan Assistance Project Rudy Farias 220,000 220,111
Program 9 Totals 3,592,346 12,673,830
Stand Alone Projects
ArcGeographic Information System Server Implementation Project Durmus Cesur 137,000 272,750
Finanacial System Upgrade-Integrated Financial Aaccounting System Projq Bernadette James 70,000 555,771
Historical GIS Database Project Emilio Molina 52,000 104,358
Real Estate and Planning Geographic Information System Support Project [  Gilbert Jimenez 100,214 352,986
Wastewater Billing and Geographic Information System Assessment Proje John Gomez 97,642 905,498
Stand Alone Total 456,856 2,191,363

TOTAL

$ 99,365,680 $478,658,333
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SAN ANTONIO RIVER AUTHORITY
UTILITY ACTIVITIES

The San Antonio River Authority has two wastewater systems. A wholesale system, where the
River Authority manages the Salatrillo Wastewater Treatment Plant for wholesale customers that
include the cities of Converse, Live Oak and Universal City and the San Antonio River Authority
Retail System. The wholesale wastewater rates are set annually in May to become effective on

July 1 of each year. Below is a graphical view of what the rates have been over the last seven years.

50.007
45.007
40.001
35.001
30.001
25.001
20.001
15.007
10.001

5.001

0.00-
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m 2004/05 @ 2005/06 0@ 2006/07 M 2007/08 @ 2008/09 0 2009/10 H 2010/11

The current rate is based on an operations and maintenance (variable) rate of $1.72 per 1,000 gallons
and a fixed rate of $1.04 for debt and capital replacement. The current average rate is $9.79

based on a winter average of 5,080 gallons per month. Commercial customers pay $1.93 per 1,000
gallons.

The River Authority customers in the Salatrillo Retail system pay an average monthly rate of $15.53.
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SAN ANTONIO RIVER AUTHORITY
UTILITY ACTIVITIES

The other wastewater system that the River Authority operates is the SARA Wastewater System. This
system currently has four wastewater treatment plants and one reuse water plant. The Upper Martinez
is currently a 2.21 million gallons per day (MGD) plant that serves approximately 7,400 customers from
Woodlake, Ventura, and Camelot subdivisions in northeast Bexar County. Martinez Il is currently a 2
MGD plant that serves approximately 1,700 customers from Woodlake and Ventura subdivisions in
northeast Bexar County. This plant will be expanding by 1.5 MGD during the next two years.
Martinez 111 is permitted to be a 0.15 MGD plant to service future development at IH 10 East and
Loop 1604 in northeast Bexar County. US Highway 181 Wastewater Treatment Plant is permitted to
be a 0.90 MGD plant to service future development in the Butterfield Ranch subdivision in the city of
Elmendorf. The chart below reflects the average wastewater bill for the SARA Wastewater System
over a seven year period.

50.00+

40.00-

30.00-
20.00+"]

10.00+

0.00-

Average Rate
m 2004/05 B 2005/06 @ 2006/07 W 2007/08 & 2008/09 0 2009/10 m@ 2010/11

The current rate is based on an operations and maintenance (variable) rate of $4.40 per 1,000 gallons
and a fixed rate of $8.14 for debt and capital replacement. The current average rate is $34.08

based on a winter average of 5,896 gallons per month. Commercial customers pay $5.78 per 1,000
gallons.
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SAN ANTONIO RIVER AUTHORITY

UTILITY ACTIVITIES

The River Authority also operates and maintains the SARA Water System. There are currently three
water treatment plants in the system. Creekwood has a capacity of 78,000 gallons, Mosswood a capacity
of 20,000 gallons, and Seven Oaks a capacity of 12,000 gallons. The River Authority currently assesses
a tiered water structure to it's customers. This is to encourage water conservation. The chart below
shows the historical average bill using 6,500 gallons per month.

50.00+

45.00

40.00
35.00+
30.00+
25.00+
20.00+
15.00
10.00

5.00+

0.00-

The current rate which begins in July has a base rate of $27.50 and a seven tier structure:

Tier 1
Tier 2
Tier 3
Tier 4
Tier5
Tier 6
Tier 7

49.05

Average Rate
O Previous M 2007/08 B 2008/09 O 2009/10 @ 2010/11

first 4,000 gallons
next 3,000 gallons
next 3,000 gallons
next 4,000 gallons
next 6,000 gallons
next 10,000 gallons

$0.310 per hundred gallons
$0.366 per hundred gallons
$0.494 per hundred gallons
$0.721 per hundred gallons
$0.995 per hundred gallons
$1.492 per hundred gallons

above 30,000 gallons $1.985 per hundred gallons

The current average rate is $49.05 based on 6,500 gallons per month.
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Grantor Name

EPA 319/ TCEQ
EPA 319/ TCEQ

TCEQ
TCEQ

TWDB
TWDB
TWDB

TWDB
TWDB

USDA /NRCS

SAN ANTONIO RIVER AUTHORITY

GRANT SCHEDULE
Contribution Grant Grantor
Project Name Percentage Amount Contribution

SAR Salado Basin Implementation Plan 60% $ 599,640 $ 359,784

River Walk Implementation 60% 320,460 192,276
Total EPA 319/ TCEQ 920,100 552,060
Clean Rivers Program 100% 418,806 418,806
Leon Creek Verification Monitoring 100% 60,156 60,156
Total TCEQ 478,962 478,962
Medina Dam Improvements 36% 11,000,000 4,000,000
Characterization of Sediment Loads 100% 120,000 120,000
Texas Instream Flows Program
Stakeholder Process 100% 35,000 35,000
Kenedy Desalination Demonstration 21% 730,300 150,000
Planning Group 2nd Biennium
2011 100% 1,268,208 1,268,208

Total TWDB 13,153,508 5,573,208

Calaveras 6 (Chupaderas Creek Dam)
Dam Rehabilitation 100% 1,322,750 1,322,750
Total USDA / NRCS 1,322,750 1,322,750

Grand Total $ 15,875,320 $ 7,926,980
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Payment
Date
7/1/2010
1/1/2011
7/1/2011
1/1/2012
7/1/2012
1/1/2013
7/1/2013
1/1/2014
7/1/2014
1/1/2015
7/1/2015
1/1/2016
7/1/2016
1/1/2017
7/1/2017
1/1/2018
7/1/2018
1/1/2019
7/1/2019
1/1/2020
7/1/2020
1/1/2021
7/1/2021
1/1/2022
7/1/2022
1/1/2023
7/1/2023
1/1/2024
7/1/2024
1/1/2025
7/1/2025
1/1/2026
7/1/2026
1/1/2027
7/1/2027
1/1/2028
7/1/2028
1/1/2029
7/1/2029
1/1/2030

6/25/2010 5:22 PM

Annual
Principal
Amount

3,790,000
3,940,000
3,605,000
3,050,000
1,935,000
2,015,000
2,095,000
2,185,000
2,300,000
2,400,000
2,520,000
1,080,000

815,000

860,000

895,000

935,000

980,000
1,030,000

1,075,000

1,130,000

San Antonio River Authority
Debt Service Schedule
Channel Improvement Revenue Bonds

Interest
Amount

897,117
821,821
821,821
742,654
742,654
668,567
668,567
597,823
597,823
562,206
562,206
524,312
524,312
479,062
479,062
431,418
431,418
380,393
380,393
327,118
327,118
269,915
269,915
247,492
247,492
230,173
230,173
211,402
211,402
191,809
191,809
171,206
171,206
149,613
149,613
126,356
126,356
102,084
102,084

76,569

Total

4,687,117
821,821
4,761,821
742,654
4,347,654
668,567
3,718,567
597,823
2,532,823
562,206
2,577,206
524,312
2,619,312
479,062
2,664,062
431,418
2,731,418
380,393
2,780,393
327,118
2,847,118
269,915
1,349,915
247,492
1,062,492
230,173
1,090,173
211,402
1,106,402
191,809
1,126,809
171,206
1,151,206
149,613
1,179,613
126,356
1,201,356
102,084
1,232,084
76,569

Fiscal

Year

Amount

5,508,938

5,504,474

5,016,221

4,316,390

3,095,029

3,101,518

3,098,374

3,095,480

3,111,811

3,107,511

3,117,033

1,597,407

1,292,665

1,301,575

1,298,211

1,298,016

1,300,819

1,305,969

1,303,441

1,308,653

Fiscal
Year

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

2028/29

2029/30

Balance

42,015,000

38,225,000

34,285,000

30,680,000

27,630,000

25,695,000

23,680,000

21,585,000

19,400,000

17,100,000

14,700,000

12,180,000

11,100,000

10,285,000

9,425,000

8,530,000

7,595,000

6,615,000

5,585,000

4,510,000

Page 27



Payment
Date
7/1/2030
1/1/2031
7/1/2031
1/1/2032
7/1/2032
1/1/2033
7/1/2033
1/1/2034
7/1/2034
1/1/2035

TOTALS

6/25/2010 5:22 PM

Annual
Principal
Amount

1,185,000
1,250,000
590,000
175,000

180,000

42,015,000

San Antonio River Authority
Debt Service Schedule
Channel Improvement Revenue Bonds

Interest

Amount
76,569
49,813
49,813
21,588
21,588
8,209
8,209
4,163
4,163

15,688,646

Total
1,261,569
49,813
1,299,813
21,588
611,588
8,209
183,209
4,163
184,163

57,703,646

Fiscal
Year
Amount
1,311,381
1,321,400
619,797
187,372

184,163

57,703,646

Fiscal
Year

2030/31

2031/32

2033/34

2034/35

2035/36

Balance

3,380,000

2,195,000

945,000

355,000

180,000
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Payment
Date

7/1/2010
1/1/2011
7/1/2011
1/1/2012
7/1/2012
1/1/2013
7/1/2013
1/1/2014
7/1/2014
1/1/2015
7/1/2015
1/1/2016
7/1/2016
1/1/2017
7/1/2017
1/1/2018
7/1/2018
1/1/2019
7/1/2019
1/1/2020
7/1/2020
1/1/2021
7/1/2021
1/1/2022
71112022
1/1/2023

TOTALS

6/25/2010 5:22 PM

Annual

Principal

Amount
385,000
390,000
405,000
420,000
440,000
300,000
310,000
325,000
340,000
355,000
370,000

390,000

410,000

4,840,000

San Antonio River Authority
Debt Service Schedule
Martinez-Salatrillo Sewage System Revenue Bonds

Interest
Amount

102,694
95,281
95,281
87,731
87,731
79,575
79,575
70,970
70,970
61,745
61,745
55,595
55,595
49,163
49,163
42,256
42,256
34,861
34,861
26,874
26,874
18,549
18,549

9,481
9,481

1,366,856

Total

487,694
95,281
485,281
87,731
492,731
79,575
499,575
70,970
510,970
61,745
361,745
55,595
365,595
49,163
374,163
42,256
382,256
34,861
389,861
26,874
396,874
18,549
408,549
9,481
419,481

6,206,856

Fiscal
Year
Amount

582,975
573,013
572,306
570,545
572,715
417,340
414,758
416,419
417,118
416,735
415,423
418,030
419,481

6,206,856

Fiscal

Year

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

2022/23

Balance

4,840,000
4,455,000
4,065,000
3,660,000
3,240,000
2,800,000
2,500,000
2,190,000
1,865,000
1,525,000
1,170,000

800,000

410,000
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San Antonio River Authority
Debt Service Schedule
Public Facility Corporation Lease Revenue Bonds

Annual Fiscal

Payment Principal Coupon Interest Year Fiscal

Date Amount Rate Amount Total Amount Year Balance
10/1/2010 185,000 4.220% 87,930 272,930

4/1/2011 84,026 84,026 356,956  2010/11 4,135,000
10/1/2011 195,000 4.270% 84,026 279,026

4/1/2012 79,863 79,863 358,889  2011/12 3,950,000
10/1/2012 200,000 4.310% 79,863 279,863

4/1/2013 75,553 75,553 355,416  2012/13 3,755,000
10/1/2013 210,000 4.350% 75,553 285,553

4/1/2014 70,986 70,986 356,539  2013/14 3,555,000
10/1/2014 220,000 4.380% 70,986 290,986

4/1/2015 66,168 66,168 357,153  2014/15 3,345,000
10/1/2015 230,000 4.420% 66,168 296,168

4/1/2016 61,085 61,085 357,252  2015/16 3,125,000
10/1/2016 240,000 4.220% 61,085 301,085

4/1/2017 56,021 56,021 357,105  2016/17 2,895,000
10/1/2017 250,000 4.220% 56,021 306,021

4/1/2018 50,746 50,746 356,766  2017/18 2,655,000
10/1/2018 260,000 4.220% 50,746 310,746

4/1/2019 45,260 45,260 356,005  2018/19 2,405,000
10/1/2019 270,000 4.220% 45,260 315,260

4/1/2020 39,563 39,563 354,822  2019/20 2,145,000
10/1/2020 280,000 4.220% 39,563 319,563

4/1/2021 33,655 33,655 353,217  2020/21 1,875,000
10/1/2021 295,000 4.220% 33,655 328,655

4/1/2022 27,430 27,430 356,085  2021/22 1,595,000
10/1/2022 305,000 4.220% 27,430 332,430

4/1/2023 20,995 20,995 353,425  2022/23 1,300,000
10/1/2023 320,000 4.220% 20,995 340,995

4/1/2024 14,243 14,243 355,237  2023/24 995,000
10/1/2024 330,000 4.220% 14,243 344,243

4/1/2025 7,280 7,280 351,622  2024/25 675,000
10/1/2025 345,000 4.220% 7,280 352,280

4/1/2026 - - - 352,280  2025/26 345,000
TOTALS 4,135,000 1,553,667 5,688,667 5,688,667

6/25/2010 5:22 PM Page 30



Five Year Service &
Financial Plan



Since fiscal year 2002/03 budget, the San Antonio River Authority (River Authority)
Board of Directors (Board) has adopted a Five Year Service and Financial Plan that better
defines and describes the annual activities planned to focus on achieving sustained
superior performance by directing our services and expertise where the River Authority
can provide the greatest value. Our goals, objectives and performance areas aid in
forecasting the fiscal implications associated with implementation.

FINANCIAL INFORMATION

The manager responsible for each area department presented, estimated the cost of
current and new activities for the five-year period beginning fiscal year 2009/10.
Managers used the same budgeting procedures used to prepare annual budgets and
summarized costs for the River Authority operating funds, (General, SARA Wastewater
System, Park Services and SARA Water Funds).

This is the first Five Year Service and Financial Plan to include a detailed breakdown for
operations and maintenance of the San Antonio River for the SARIP. It also should be
noted that the funding listed on the following pages represent best-case assumptions for
the accomplishment of new activities. Some projects may not occur due to inability of
local entities to financially support the capital cost of projects, lack of community
support, etc. This Plan does not address the capital requirements for design and
implementation of new projects or services; rather it represents the cost to support new
initiatives to the point they require capital for design and implementation. It is
anticipated interlocal agreements between the River Authority and local governments will
be used to address capital requirements for design and implementation of new projects or
services.

It may be noted that the fund balance in future years may indicate expenditures are in
excess of anticipated revenues. Future budgeting will balance expenditures versus
revenues on a year to year basis. Activities and programs will be adjusted to reflect
actual capabilities based on realistic revenue projections.
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General Fund

Current Budget Proposed Budget
Division/Department 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Board of Directors 191,856 $ 210,698 210,698 210,698 $ 210,698 $ 210,698
Executive Offices 1,190,982 1,354,726 1,104,726 1,104,726 1,104,726 1,104,726
Intergovernmental & Community Relations 1,270,092 1,293,083 1,297,483 1,378,932 1,429,432 1,402,432
Watershed Integrity - 37,868 37,868 37,868 37,868 37,868
Centers of Expertise - 20,000 20,000 20,000 20,000 20,000
Internal Resources
Director of Human Resources 164,437 172,712 172,712 172,712 172,712 172,712
Human Resources 432,159 544,816 544,816 544,816 544,816 544,816
Total Internal Resources 596,596 717,528 717,528 717,528 717,528 717,528
Support Services
Director of Support Services 170,377 166,350 166,350 166,350 166,350 166,350
Finance 2,118,408 1,876,159 2,126,159 1,876,159 2,126,159 1,876,159
Organizational Support 199,629 156,237 156,237 156,237 156,237 156,237
Information Technology 2,223,350 1,855,150 1,875,334 1,875,334 1,875,334 187,334
Total Support Services 4,711,764 4,053,896 4,324,080 4,074,080 4,324,080 2,386,080
Total General Government 7,961,290 7,687,799 7,712,383 7,543,832 7,844,332 5,879,332
Technical Services
Director of Technical Services 386,004 379,070 379,070 379,070 379,070 379,070
Engineering Services 2,488,923 2,377,898 2,080,398 1,983,925 1,927,610 1,931,499
Watershed Management 3,926,871 2,357,508 2,427,238 2,408,711 2,409,962 2,360,454
Environmental Sciences 3,189,659 2,215,405 2,667,568 2,438,400 2,444 632 2,752,292
Real Estate 637,838 1,300,039 522,739 396,689 396,189 396,189
Total Technical Services 10,629,295 8,629,920 8,077,013 7,606,795 7,557,463 7,819,504
Operations
Director of Operations 163,299 164,850 164,850 164,850 164,850 164,850
Facilities 1,662,203 1,526,781 1,662,002 1,716,683 1,765,708 1,869,587
Watershed Operations 2,014,129 2,448,015 2,269,739 2,435,405 2,259,926 2,339,440
SAR Urban Segment Operations 1,023,629 923,810 1,070,524 1,148,078 1,164,005 1,232,988
SAR Eagleland Segment Operations 281,333 330,960 451,016 501,004 644,926 685,303
SAR Mission Segment Operations 408,175 421,688 743,757 907,016 1,367,716 1,703,533
Parks Administration 154,123 233,903 238,692 241,619 310,692 280,393
Jackson Nature Park 48,760 71,153 64,473 80,120 81,738 82,807
River Access Sites 261,239 290,389 243,165 233,175 237,404 239,311
Helton River Nature Park 547,003 412,681 2,307,339 341,496 351,375 358,639
Water Resources & Community Development 2,462,779 1,623,107 1,623,107 1,623,107 1,623,107 1,623,107
Total Operations 9,026,672 8,447,337 10,838,664 9,392,553 9,971,447 10,579,958
- Reimbursements (3,053,096) (2,412,226) (2,496,654) (2,584,037) (2,674,478) (2,768,085)
& Operating Transfers Out 878,840 337,498 4,357,711 337,498 337,498 337,498
% Total Expenditures 25,443,001 22,690,328 28,489,117 22,296,641 23,036,262 21,848,207




General Fund

Current Budget Proposed Budget
Division/Department 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Revenues

Taxes, Penalties & Interest 16,757,447 17,220,773 17,565,188 17,916,492 18,274,822 18,640,319
Interest from Investments 200,000 150,000 150,000 150,000 150,000 150,000
Intergovernmental Funding 145,000 205,000 205,000 205,000 205,000 205,000
Charges for Services 727,106 727,106 748,919 771,387 794,528 818,364
Miscellaneous 140,700 140,250 140,250 140,250 140,250 140,250
Support Fees 2,287,469 2,133,855 2,197,871 2,263,807 2,331,721 2,401,673

Other Finance Sources 130,000 155,000 - 2,502,487 2,477,126 -
Total Revenues 20,387,722 20,731,984 21,007,228 23,949,423 24,373,447 22,355,605
Beginning balance, Cash, July 1 16,875,520 11,750,857 9,792,513 2,310,624 3,963,406 5,300,591
Ending balance, Cash, June 30 11,820,241 9,792,513 $ 2,310,624 $ 3,963,406 $ 5,300,591 $ 5,807,989
Reserve 11,039,860 10,552,360 $ 4,382,147 $ 6,984,634 $ 9,511,760 $ 9,611,760
Operating Reserve 780,382 343,143 (2,071,523) (3,021,228) (4,211,169) (3,803,771)
11,820,242 10,895,503 $ 2,310,624 $ 3,963,406 $ 5,300,591 $ 5,807,989

Assumptions
Numbers include an annual increase of 2% in taxes collected.
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SARA Wastewater System Fund

Current Budget Proposed Budget

Division/Departments 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Other Financing Uses $ 2,672,080 $ 1,000,000 $ 1,124,796 $ 1,125,727 $ 1,120,941 $ 1,120,536
Operations:
Upper Martinez 3,097,664 3,002,602 3,092,680 3,185,460 3,281,024 3,379,455
Martinez Il 3,710,086 3,552,134 3,658,698 3,768,459 3,881,513 3,997,958
Martinez 11l 37,046 50,385 51,897 53,453 55,057 56,709
Hwy 181 WWTP 49,226 50,546 52,178 53,743 55,356 57,016
Graytown - 46,735 48,137 49,581 51,069 52,601
Woodlake Reuse - 41,534 42,780 44,063 45,385 46,747
Community Assistance - - - - - -
Reimbursements (436,448) (436,448) (436,448) (436,448) (436,448) (436,448)
less depreciation (1,295,434) (1,295,300) (1,334,159) (1,374,184) (1,415,409) (1,457,872)
Total expenses 7,834,220 6,012,188 6,300,559 6,469,856 6,638,487 6,816,702
Income
Interest from Investments $ 106,000 $ 53,000 $ 53,000 $ 53,000 $ 53,000 $ 53,000
Charges for Services 5,346,746 5,855,334 6,030,994 6,211,924 6,398,282 6,590,230
Miscellaneous 2,000 2,000 2,000 2,000 2,000 2,000
Support Fees 79,136 77,300 77,300 77,300 77,300 77,300
Other Financing Sources 383,658 - - - - -
Total income 5,917,540 5,987,634 6,163,294 6,344,224 6,530,582 6,722,530
Beginning balance, Cash, July 1 2,309,277 392,597 368,043 230,778 105,146 (2,760)
Ending balance, Cash, June 30 $ 392,597 $ 368,043 $ 230,778 $ 105,146 $ (2,760) $ (96,932)
. Assumptions
S Proposed employee in FY 12 Program Administrator
3 Proposed employee in FY 14 due to Martinez 2 Expansion
~

Numbers include an annual increase of 3.0% in wastewater rates.



SARA Water System Fund

Current Budget  Proposed Budget

Division/Departments 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

Operations:
Other Financing Uses $ 41,097 $ 49,050 $ 49,050 $ 49,050 $ 49,050 $ 49,050
SARA Water System 236,581 247,487 % 254,912 % 262,559 $ 270,436 $ 278,549
less depreciation (33,626) (35,000) (36,050) (37,132) (38,245) (39,393)
Total expenses 244,052 261,537 267,912 274,477 281,240 288,206

Income

Water Sales 243,243 262,151 270,016 278,116 286,459 295,053
Beginning balance, Cash, July 1 - (809) (195) 1,909 5,547 10,767
Ending balance, Cash, June 30 $ (809) $ (195) $ 1,909 $ 5547 $ 10,767 $ 17,614

Assumptions
Numbers include an annual increase of 3.0% in water rates.
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