





Executive Committee Individual Items 8.
Date: 08/11/2010
State and Federal Legislative Agendas for 2011 Sessions

Submitted By: Brian Mast, Division: Intergovernmental and
Intergovernmental and Comm Relations
Comm Relations
Submitted For: Brian Mast Department: Intergovernmental Relations
Information
CAPTION

PRESENTATION, DISCUSSION, AND APPROPRIATE ACTION REGARDING THE
SAN ANTONIO RIVER AUTHORITY’S DRAFT STATE AND FEDERAL
LEGISLATIVE AGENDAS FOR THE 82nd STATE LEGISLATURE AND THE 112th
SESSION OF CONGRESS, 1st SESSION

Presenter
Brian Mast

Estimated Presentation Time: 15 minutes

In preparation for the 82nd Texas Legislature Session, the San Antonio River Authority staff,
with assistance from Tuggey Rosenthal Pauerstein Sandoloski Agather LLP, has begun to
identify particular issues that are germane to the River Authority. The initial legislative
recommendations discussed in this briefing will be divided into four categories: items to
initiate; items to monitor; items to support; and items to oppose. At this time, staff is not
recommending any legislative items for the River Authority to initiate.

It is important to remember that the information provided in this briefing is in draft form, and
changes may occur prior to the final recommendations being presented to the Board of
Directors at the October Board meeting. In addition to the initial legislative recommendations,
this briefing also includes background information regarding the Bexar, Wilson, Karnes and
Goliad County state delegations as well as a summary of the relevant House and Senate
interim charges.

Please see Attachment A for the initial legislative staff recommendations, Attachment B for
the information regarding the delegation background, and Attachment C for the summary of
relevant House and Senate interim charges.

The time line related to the 82nd Texas Legislature Session is as follows:

e August 11, 2010: River Authority staff will brief Executive Committee on initial
legislative staff recommendations.

e September 15, 2010: River Authority staff will brief full Board on initial legislative
staff recommendations (contingent upon direction by Executive Session).

e October 2010: River Authority staff will finalize legislative staff recommendations and
will brief Executive Committee on final legislative staff recommendations (only



necessary if significant changes occurred to the legislative recommendations following
the September 15 Board meeting).

e October 20, 2010: River Authority staff to seek approval by the full Board of final
legislative staff recommendations.

e November 5, 2010: Legislative briefing with Board and delegation members (tentative
date for luncheon).

e January 11, 2011: 82nd Texas Legislature Session begins

Note: The date for a Board visit to the Capitol during the session has yet to be determined.
Additional Capitol visits during the session (e.g. Greater San Antonio and Hispanic Chambers
of Commerce “VIVA San Antonio” day) are scheduled for Tuesday, February 15, 2011.

Recommendation

Motion to be crafted, if necessary, after Committee discussion.

Discussion

Vote

Attachments

Link: Attachment A
Link: Attachment B

Link: Attachment (




SAN ANTONIO
RIVER AUTHORITY

Water Brings Us Together

82nd Texas Legislative Session



OVERVIEW OF 82" DRAFT LEGISLATIVE AGENDA

In preparation for the 82" Texas Legislative Session the San Antonio River Authority
(River Authority) identified twenty-four major legislative initiatives for the staff to track,
support, and / or oppose over the next regular session. In addition to the specific items
listed, staff will monitor and track any legislation that may impact the River Authority’s
elections, taxing authority and general operations. The River Authority staff will also
monitor water-related legislation pertaining to our four-county district and as these issues
arise positions will be developed and presented.

The River Authority’s Legislative Agenda for the 82" Texas Legislative Session includes
twenty-four issues placing them in the following categories; Items to Initiate, Items to
Support, Items to Monitor, and Items to Oppose. Staff will present the issues and
position statements to the River Authority Board of Director’s Executive Committee on
September 15, 2010. The Committee reviewed the issues, identified the priorities, and
revised the statements to better reflect the position of the River Authority.

The Intergovernmental and Community Relations Department (IGCR) at the River
Authority coordinates the legislative agenda. During the session, IGCR staff will work
with the members of the Legislature, committee staff, professional organizations and the
River Authority’s lobby team to convey and obtain feedback regarding the River
Authority’s legislative positions and on individual bills under consideration. Reports
tracking the status and progress of priority issues and legislation will be presented
regularly at the River Authority’s monthly Board of Directors meetings.

This report contains a summary of the staff legislative recommendations followed by a
more detailed explanation of each recommendation. For more information on the River
Authority’s Legislative Agenda, please contact Brian Mast, Intergovernmental Relations
Specialist, at (210) 302-3287.



SUMMARY OF STAFF LEGISLATIVE RECOMMENDATIONS
The legislative recommendations are divided into four categories: items to initiate; items

to support; items to monitor; and items to oppose.

The following items have been

identified.
Items to Initiate
Issue Notes
No items to recommend at this time
Items to Support (not in a particular priority order)
Issue Notes
Clean Rivers Program Staff recommends supporting funding

efforts to maintain the Clean Rivers
Program at its current level.

Procurement Process

Staff recommends supporting legislation
that would allow for further flexibility in
the River Authority’s procurement process.

Tax Increment Financing (TIF)

Staff  recommends  supporting  an
amendment to the Tax Code with regards
to formation of the TIF oversight board.

Staff may recommend initiating this
legislation.
State Water Plan Staff recommends supporting funding

efforts to implement the State Water Plan.

State Environmental Water Policy

Staff recommends supporting legislation
that would initiate State agency discussions
regarding a unified environmental water

policy.

Tire Recycling Program (State or County
led)

Staff recommends supporting legislation
that would implement a tire recycling
program.

Plastic Bag Use Reduction

Staff recommends supporting legislation
that would seek to limit the number of
plastic bags that enter the human and
natural environment.

Stormwater runoff reduction

Staff recommends supporting legislation
that would phase in a reduction of
stormwater runoff for new development.

Items to Monitor (not in a particular priority

order)

Issue

Notes

Review of all state-created river authorities

Staff will monitor any legislation related to
this interim charge and will move this item
to “oppose” category if River Authority is
negatively impacted.

Dam safety issues

Staff will monitor any legislation related to
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Doug Miller, House of Representatives, 73" District

Doug Miller is serving his first term as State Representative from District 73. He is a
member of the House Committees on Appropriations (Appointee: Sub Committee on
Business and Economic Development), Natural Resources and House Administration. He
is also a Co Chair of the Air Quality Caucus, member of the Rural Caucus, Tourism
Caucus, Sportsmen"s Caucus and Manufacturer's Caucus.

Previously, Doug served as Mayor of New Braunfels, as member of Region L State
Water Planning Group, and most recently as Chairman of the Edwards Aquifer Authority.

Doug is President of Miller & Miller Insurance Agency with offices in New Braunfels,
Seguin, Universal City & Uvalde. Doug has been in the insurance business since 1978
and president of his agency for 25 years. Doug is a graduate of Texas State University.
He holds the professional designations of C.I.C. - Certified Insurance Counselor and
C.P.ILA. - Certified Professional Insurance Agent. Doug is also a licensed Real Estate
Broker and is on the Board of Directors of First State Bank, New Braunfels.

He is married to the former Anne Mund. They have been married for 32 years and have
two children, Douglas 1l and Amanda.
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Tracy O. King, House of Representatives, 80" District

Tracy O. King was elected to the Texas House of Representatives in November 1994. He
is currently serving his seventh term and serves as a member of the Natural Resources
Committee and Cultural, Recreational and Tourism Committee. Representative King also
serves on the Edwards Aquifer Legislative Oversight Committee, the Budgets and
Revenue Committee of the National Conference of State Legislators, the Border
Legislative Conference and the Energy Council.

After graduating from Carrizo Springs High School he attended Southwest Texas Junior
College, Sul Ross State University and Texas A&M University, where he earned a
Bachelor of Science in Agricultural Engineering.

In 1983 Representative King took a job with the Beltone Hearing Aid Center in San
Antonio and soon after moved to Uvalde to open a branch office there. In 1987 he
purchased the Beltone Hearing Aid Center, which currently provides hearing healthcare
to 16 Southwest Texas counties.

Representative King is married to the former Cheryl Baker of Hondo and they are the
proud parents of two children, Katelyn Marie and Clayton Baker.
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John T. Smithee, House of Representatives, 86" District

John T. Smithee was first elected to the Texas House in 1984, when he was thirty-three.

Smithee is chairman of the House Insurance Committee and serves on the Natural
Resources Committee.

He received a bachelor of business administration degree from West Texas A&M
University (then West Texas State University) in Canyon, the seat of Randall County,

and his Juris Doctor from Texas Tech University in Lubbock. He is married to Becky
Lynn Smithee.
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Jodie Laubenberg, House of Representative, 89" District

Republican State Representative Jodie Laubenberg is serving her fourth term in the Texas
Legislature. She represents the Northern and Eastern areas of Collin County, and all of
Rockwall County.

As a member of the House Public Health, Natural Resources and Local & Consent
Calendars Committees, Jodie stands firm for conservative principles and the unique needs
of the growing communities across her district.

Rep. Laubenberg has stood throughout her time in office as a free market conservative.
She bases her policy decisions on the belief that communities and private entities, rather
than government, hold the key to the Texas' prosperity.

A graduate of The University of Texas at Austin, Jodie lives in Parker, where she
previously served as a member of the city council. She and her husband Bob have two
children: David, a graduate of The University of Texas at Austin, and Liz, a college
senior at Mississippi College.
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Interim Charges Intergovernmental Relations Staff are Tracking

House Interim Charges

House Committee on Culture, Recreation, and Tourism

Explore ways to promote and improve economic development through heritage, cultural,
recreational, and historical programs. Consider the long-term economic impact of state parks in
promoting tourism and recreation.

Monitor the long-term plans to improve state parks. Consider the feasibility of acquiring
additional park land.

House Committee on Environmental Regulation
Survey existing recycling programs and suggest needed improvements.

Study the Texas Commission on Environmental Quality's use of supplemental environmental
projects in its enforcement process.

House Committee on Land and Resource Management
Examine unresolved issues relating to eminent domain legislation introduced during the 81st
Legislative Session. Monitor any pending litigation.

House Committee on Natural Resources

Evaluate groundwater regulations and permitting processes throughout the state, including the
role of state agencies in groundwater management, the development of desired future
conditions, and the adoption of groundwater management plans in relation to regional and
state water planning.

Monitor the effects of current and proposed federal initiatives that could impact the
implementation of the State Water Plan. Evaluate the policies and investments developed by
other states dealing with water issues similar to the State of Texas.

Monitor ongoing drought conditions and initiatives to promote water conservation through the
review of the following: state requirements for the submittal of water conservation plans and
annual reporting; the "trigger" for use of drought contingency plans; recommendations by state
agencies and the Water Conservation Advisory Council; and progress toward the development
of recycled water resources and desalination projects.

Monitor the agencies and programs under the committee's jurisdiction.

House Committee on Ways and Means
Study methods for improving the quality and uniformity of, and communications to taxpayers
about, property tax appraisals.

Monitor the implementation of property tax appraisal and alternative valuation appeal reforms
enacted by the 81st Legislature.



House Select Committee on Special Purpose Districts

The committee will review and make recommendations for improving public accountability
and transparency in the governance and operation of special purpose districts with particular
focus on water-related districts. In addition, the committee will study the effect multiple and
overlapping special purpose districts have on taxpayers.

Special purpose districts are independent governmental units that exist at the local level
separately from cities and counties. Examples of special purpose districts include hospital
districts, crime control districts, emergency services districts, health service districts and water
and waste water districts.

Senate Interim Charges

Senate Committee on Finance
Identify and evaluate potential improvements to the property tax system. Consider and make
recommendations relating to the following:
e Methods to increase public participation in the tax rate-setting process and ensure
fairness in appraisal protests and appeals;
e Requirement that property appraisal values may not increase by more than inflation
and/or population growth, or another amount to be determined by local taxing
authorities, with a maximum cap of 10 percent;

Senate Subcommittee on Flooding & Evacuations (Subcommittee of Senate
Intergovernmental Relations)

Monitor the implementation of legislation addressed by the Senate Subcommittee on Flooding
& Evacuations, 81st Legislature, Regular and Called Sessions, and make recommendations for
any legislation needed to improve, enhance, and/or complete implementation.

International Relations and Trade

Review the effectiveness of the Coordination of Colonia Initiatives and related measures
addressed by the Committee and develop recommendations to better address substandard
communities across the state where no potable water or sewage services are provided. Review
state and local laws and policies relating to development and growth in unincorporated regions
of the state and develop recommendations aimed at providing local units of government the
necessary local control tools to curtail the spread of colonia-like developments in their
jurisdictions.

Natural Resources

Analyze and compare the differences in cost between immediate implementation of the State
Water Plan compared to staged development over time. When calculating the costs attributable
to staged implementation, consider rising material costs, meeting the needs of a growing
population with temporary solutions, and the costs related to potential failure of existing, aging
infrastructure. Review the development of State Water Plan infrastructure projects that have
been funded during the FY 08-09 and FY 10-1 1 biennia. Consider short-term and long-term
dedicated sources of funding.



Review the joint planning process for management of groundwater resources and monitor the
progress of groundwater conservation districts' efforts to establish, before the statutory
deadline, desired future conditions for aquifers. Identify any additional resources or statutory
changes necessary to promote sound groundwater management, including promotion of
desalination of brackish groundwater, elimination of any exemptions, and coordination
between groundwater conservation districts and activities regulated by the Texas Commission
on Environmental Quality, the Railroad Commission of Texas, and the state and regional water
planning processes administered by the Texas Water Development Board.

Study the need for the state to regulate the drilling of new wells within proscribed depths and
distances of Texas rivers, in order to prevent the draining of surface water from alluvial plains
of river basins. Make recommendations for any needed legislation.

Monitor the implementation of legislation addressed by the Senate Committee on Natural
Resources, 81st Legislature, Regular and Called Sessions, and make recommendations for any
legislation needed to improve, enhance, and / or complete implementation.

State Affairs

Study the Public Information Act and the Open Meetings Act to ensure that government
continues to operate in a way that is open and transparent. The study should consider how
advances in technology and the emergence of various forms of social media (e.g. Facebook,
MySpace, Twitter) have affected communications by and within governmental bodies.



Executive Committee Individual Items 9.
Date: 08/11/2010

SARA Strategic Plan
Submitted By: Karen Bishop, Executive Division: Executive Offices
Offices
Submitted For: Suzanne B. Scott Department:
Information
CAPTION

PRESENTATION, DISCUSSION, AND APPROPRIATE ACTION REGARDING
REVIEW OF THE SAN ANTONIO RIVER AUTHORITY'S STRATEGIC VISION
AND MISSION STATEMENT

Presenter
Suzanne B. Scott and Stephen T. Graham, P.E.

Estimated Presentation Time: 60 minutes

The River Authority’s executive and management staff have developed a 12 month strategic
plan that identifies key initiatives and action objectives that it plans to accomplish in FY
2010-11. The plan builds on our corporate philosophy of Good-to-Great and our commitment
to having and measuring tangible results. The attached plan will be SARA’s detailed road map
and barometer on how we are progressing and “making a difference” within our district,
through the projects and efforts in our departments and programs. The 12 month strategic plan
is not intended to be an exhaustive list of every project and initiative being worked on by
SARA, instead it is a sampling of key efforts that we hope are indicative of how effective the
River Authority has been in advancing its mission that year. A detailed briefing will we given
on the 12 month strategic plan for FY11, including a format that aligns and leads by building
upon our values, clarifying the vision, and creating clear actions and accountability.

SARA staff was also asked to review the River Authority’s current mission statement and
recommend possible revisions. The current mission statement is: " The San Antonio River
Authority is entrusted to protect and to preserve our shared water resources and together
with our partners, pursue innovative solutions that will serve generations to come.” In
developing the 12 month strategic plan it became clear that a more concise statement in
alignment with our corporate core values and purpose was in order. The following mission
statement (also known as “purpose” in this planning format) is proposes for discussion:

“ Sustain and Enrich Life through Defense of the San Antonio River Watershed.”

Recommendation

Motion to be crafted, if necessary, after Committee discussion.

Discussion



Vote

Attachments

Link: SARA Strategic Plan




San Antonio River Authority
Strategic Plan (July 2010 — July 2013)*

“Leading with Vision, Values ... Accountability”

Accountability

Targets

Purpose

Core Values

Verne Harnish, Mastering the Rockefeller Habits (2002)



Core Values

Stewardship

We are passionately committed to
the preservation, protection, and
sustainability of the San Antonio
River Watershed.

We are committed to making the
river safe, healthy, and enjoyable.

We, working with our partners,
strive to pioneer innovative
solutions that sustain and enrich
the lives of the people in the
Communities we serve.

We are quick to respond, open to
new ways of doing things, and
dedicated to delivering valued
public service.

We are not complacent, do not
alter from our values, nor lose sight
of our purpose and vision.

Integrity

We are accountable to the Board of
Directors, Citizens and Stakeholders
of the communities we serve, and
to our Partners and entrusted to
efficiently use limited public
resources.

We are honest and reliable in our
dealings with others.

We base our decisions on prudent
financial management and sound
scientific/engineering principles
and practices.

We do not misrepresent facts;
distort research, our capabilities, or
expertise.

Excellence

We are committed to collaborative,
adaptive, and strategic actions that
address watershed issues and
priorities.

We expect the best from ourselves,
learn from our experiences, and
continuously strive to advance our
capabilities.

We do not make excuses or avoid
responsibility for our actions.

Purpose/Mission

Purpose/Mission
Sustain and Enrich Life through
Defense of the San Antonio River

Watershed

Markets

We serve Regional Markets with
Global Impact

What Sets Us Apart
Innovative, sustainable,

collaborative, and customized
Watershed Solutions

0
”Q

*

*  Experts in improving systemic
Ecological Health

Responsive, timely, and
passionate public service

d

B3
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Vision

Leaders in Watershed Solutions

(4
Strategic Targets
(3 YRS)

Key Financials

(Projected, Rounding w/Exclusions)

Fiscal Year Ending
Operating Reserves

Operational Goals

(1YR)

Key Financials

(Projected, Rounding w/Exclusions)
Fiscal Year Ending

Operating Reserves

Program Funds Pool

Program Funds Pool

Grants | - Grants | -

Reimbursements | --—-- Reimbursements | ---—--

Investments | - Investments | -
Key Thrusts Key Initiatives

% Generate lasting and
recognized improvements to
the health of the San Antonio
River Watershed (Champions —
Suzanne, Steve R., and Mike)

< Enhance community
appreciation for and access to
the San Antonio River and its
tributaries. (Champion - John)

< Strengthen and develop
expertise at all levels
(Champions — Janet and Steve)

< Diversify and leverage funding

sources (Champion - Larry)

Key Performance
Indicators (KPI)

% Financial Leverage Index
(Champion - Larry)

*  River Health Index (Champions

— Mike, Steve R. and Steve G.)

Strategic Opportunity

Development
«  Secure a storm water role-
MS4 permit (Steve G.)
< Influence E-flow
recommendations (Steve R.
and Suzanne)
< Explore and promote
sustainable development
(Steve G and Karen B.)
Advance Joint Base SA
partnerships (John C. and
Russell)
Obtain funding commitments
to WS Creeks Restoration
Project (Suzanne and Rudy)
Execute LMOR partnership
(Russell)

X3

*

X3

o

X3

o

o<

o,
0

1. Actively engage in
networks that drive decisions
affecting the environment
(Champions - Suzanne and
Steven S.)

2. Develop tangible project
opportunities or improved
processes (Champion - Steve
R. and Mark S. )

3. Expand public and private
partnerships (Champion —
John C. and Jim D.)

4. Increase operational
efficiencies, grants, revenue
generating contracts, and
investments (Champion —
Larry and Sharon)

5. Expand community access
to the rivers and creeks.
(Champion — John C. and
Dale)

6. Promote awareness and
understanding of the
watershed (Champion — Mike
and Steven S.)

7. Grow employee expertise
and build individual
dedication to the vision and
values. (Champion — Steve G.
and Janet)

8. Identify and mitigate
threats to the watershed
(Champion — Mike and
Russell)



http://sara-tx.org/site/flood_control/gis/mapping/maps_index/STREAM_SEG.jpg
http://sara-tx.org/site/flood_control/gis/mapping/maps_index/STREAM_SEG.jpg

(3
Actions & Accountabilities
(Quarterly)

Key Actions & Accountabilities Financial

( associated numerically with corresponding key initiatives) Accountability

] e e

Operating Reserves
Identify and reduce bacterial sources (ESD) 6 & 8 Program Funds Pool

0
o

0
o

Open the Saspamco Paddling Trail to the Public (Parks) 5 & 6 < Grants
Strengthen the technology infrastructure (IT) 4 **  Reimbursements
Increase the value and impact of community and public information < Investments

0
o

Tax Revenues Leveraged
Fee-supported service as a %

activities (IGCR) 1,2,3,4, &6

Implement a natural channel design program (Engineering) 2, 7, & 8
Complete negotiation on a Mitigation Banking Instrument (Real Estate) return.
2,4& 7

Create improved processes to ensure accuracy of customer inventory
and revenues collected (Utilities Department) 4

3

*

Reduce inflow/infiltration into the wastewater collection system
(Utilities Program- Gomez) 2 & 4

Collect and report dam stage and rainfall data on 10 dams (\WSOPs)
7&8

Establish site specific standards for river operations and maintenance
(WSOPs) 4 &7

Rollout selected IFAS modules (Finance) 4

Increase availability and timeliness of financial reporting (Finance) 4
Enhance performance management, compensation, and
training/development programs (HR) 7

Enhance usability of project management system (PM) 4 & 7
Increase direct assistance to communities (WRCD) 1,3, 6,& 8
Deliver tangible CoE innovations (Bishop, Doersam, Cole) 2,3,7, & 8
Improve and protect the stream ecosystem (Reeves) 6 &8

Ensure appreciation of and commitment to a sustainable nature-based
park system (Bransford) 5 & 6

Engage smaller water supply entities to create water management
plans (Bryant) 1 & 8

Demonstrate full compliance dam safety standards (Cimen) 6 & 8
Implement a pilot flood warning and alert system (Thomas) 2,6, & 8
Deliver capital projects on time and on budget (Sorenson) 4

Generate capital projects and programs that align with SARA’s mission
and goals (Sorenson) 1, 2, & 3

Develop and implement process of identifying new community and
educational outreach opportunities (Schauer) 2, 3, & 6

Identify people and organizations that can advance SARA’s strategic
interests (Schauer) 1,2,3 &6

Develop the WIT program and integrate the holistic watershed
management approach into SARA projects/programs to improve
watershed integrity (Persyn) 6, 7, & 8

Develop and apply GIS and watershed modeling tools to resolve threats
and impairments in the watershed (WSM) 8

1)

Make the San Antonio River Watershed as valued as a regional resource as the Edwards Aquifer (2020)
Be nationally recognized for our Watershed solutions. (2020)




Executive Committee Individual Items 10.
Date: 08/11/2010
Rules of Order: Parliamentary Procedure

Submitted By: Karen Bishop, Executive Division: Executive Offices
Offices
Submitted For: David Ross, Attorney Department:
Information
CAPTION

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING
DRAFT RULES OF ORDER DOCUMENTING THE PARLIAMENTARY
PROCEDURES OF THE SAN ANTONIO RIVER AUTHORITY BOARD OF
DIRECTORS

Presenter
David W. Ross

Estimated Presentation Time: 25 minutes

Although the San Antonio River Authority Board of Directors historically has followed a
consistent parliamentary procedure, that procedure has not been captured in a written
document. Many of the Board’s procedures are consistent with Robert’s Rules of Order
However, some Robert’s tenets would not be compatible with the needs of a small board
such as the River Authority’s.

Thus, at the previous Executive Committee meeting, rather than adopt Robert's Rules of
Order, the Committee directed staff to work with legal counsel on draft Rules documenting
the Board's procedures.

Attached for the Committee's review and discussion is the draft Rules of Order document. At
counsel's recommendation, the content does not include parliamentary procedure
already addressed in the River Authority's originating Act and its Bylaws

Recommendation

Motion of Executive Committee support for presenting the draft Rules of Order, as attached
or revised to incorporate direction of the Executive Committee, to the San Antonio River
Authority Board of Directors for approval.

Discussion

Vote

Attachments

Link: Draft Rules of Order




San Antonio River Authority Board of Directors
RULES OF ORDER

Introduction

Robert’s Rules of Order recognizes the need to modify its standard parliamentary
procedural rules for small boards. According to Robert’s, a small board will generally
not have more than 12 members. The San Antonio River Authority Board qualifies
as a small board under Robert’s Rules of Order. For a small board, most
parliamentary rules apply, but certain modifications permitting greater flexibility
and informality are commonly allowed.

The meetings of the River Authority Board and Committees are governed by the
River Authority enabling act and by-laws, general law and by these Rules of Order,
which do not incorporate parliamentary procedure addressed in the act, by-laws, or
general law.

Ceremonial
The Pledge of Allegiance is recited at the beginning of each meeting.

River Authority, Board member, staff, and other acknowledgements are generally
made at Board meetings prior to the regular order of business.

Meeting Procedures

Visitors to each meeting are asked to sign in and are recognized during each
meeting.

Citizens who wish to address the Board or Committee are asked to sign in. Their
comments are limited to three minutes. As required by the Open Meetings Act, the
Board or Committee does not discuss the topics raised by the citizen unless that
topic is on the agenda for the meeting.

The River Authority staff prepares the meeting agendas and the public notices for
the meetings.

The River Authority staff presents each agenda item and recommends action as
appropriate for the agenda items.

Officer reports are not a standing agenda item for the Board or Committee meetings.
Committee reports and Director conference attendance reports are a standard

component of the Board meetings and are not discussed or deliberated by the
Board.



The minutes of the previous meeting are not read. Board meeting minutes are
considered under the consent segment of the agenda. Committee minutes are
considered as a general course of business.

River Authority staff prepare action minutes that reflect only the Board’s action and
not staff’'s presentation or Board members’ discussion. Board members who wish
for their comments to be represented in the minutes direct staff by stating that their
comments are on the record.

The minutes will reflect the attendance and time of arrival of Board or Committee
members who arrive after the Roll Call has been taken.

The Chair has discretion to take agenda items out of order and to pull items at the
recommendation of staff.

Those persons addressing the Board or Committee will stand at the podium.

Board and Committee agendas include a caption under which items for future
consideration may identified.

The General Manager may place a report item on Board and Committee agendas to
inform the Board of its upcoming events calendar, future Board or Committee
meetings, and meetings involving the attendance of one or more Board members.

Directors may attend Committee meetings regardless of whether they are a member
of the Committee. In the event the attendance of a Director at a Committee meeting
will result in a quorum of the Board being present at that Committee meeting, the
Directors who are not members of that Committee may not participate in the
Committee deliberations unless the Committee meeting is convened as a meeting of
the Board.

The Board and Committees generally do not meet in July.

The Board may meet in Wilson, Karnes or Goliad counties during the fall of each
year. The location will rotate between the three downstream counties.

Rules of debate
The Chair may participate in debate
The Chair may make a motion or second a motion

There is no limit on debate, unless a motion for the previous question is made,
seconded and approved by a majority vote of those Directors present at the meeting.



There is no requirement that a Director address comments to the Chair; a Director
may address comments to other Directors.

The General Manager may participate in debate.
Staff may respond to questions during the course of debate.

Staff may provide information during the course of debate.



Executive Committee Executive Only 11.
Date: 08/11/2010
Executive Session: Whooping Crane Lawsuit

Submitted By: Steve Raabe, Technical Division: Technical Services
Services
Department:
Information
CAPTION

EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTION
551.071 FOR CONSULTATION WITH ATTORNEY REGARDING THE ARANSAS
PROJECT V. SHAW, ET. AL., CASE NO. 10-40633 IN THE UNITED STATES COURT
OF APPEALS FOR THE FIFTH CIRCUIT

Presenter
Steve Raabe; Ed McCarthy of Jackson, Sjoberg, McCarthy and Wilson

Estimated Presentation Time: 20 minutes

Discussion




Executive Committee Individual Items 12.
Date: 08/11/2010

Whooping Crane Lawsuit
Submitted By: Steve Raabe, Technical Division: Technical Services
Services
Department:
Information
CAPTION

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING THE
ARANSAS PROJECT V. SHAW, ET. AL., CASE NO. 10-40633 IN THE UNITED
STATES COURT OF APPEALS FOR THE FIFTH CIRCUIT

Presenter
Steve Raabe; Ed McCarthy of Jackson, Sjoberg, McCarthy and Wilson

Estimated Presentation Time: 10 minutes

A citizen group named The Aransas Project filed suit against the Texas Commission on
Environmental Quality on March 11, 2010, for violations of Section 9 of the federal
Endangered Species Act regarding alleged takes of whooping cranes at the Aransas National
Wildlife Refuge. "Take" is broadly defined in the Endangered Species Act to include
harassing, harming, pursuing, wounding or killing of a species covered under the Act. The
briefing will focus on the status of the case and what potential impact the suit would have
regarding the San Antonio River Authority's activities.

Recommendation

Motion to be crafted, if necessary, after Committee discussion.

Discussion

Vote




Executive Committee Individual Items 13.
Date: 08/11/2010
Parks Workshop Agenda Review

Submitted By: Karen Bishop, Executive Division: Executive Offices
Offices
Submitted For: Suzanne B. Scott Department:
Information
CAPTION

DISCUSSION AND APPROPRIATE ACTION REGARDING THE PROPOSED
OUTLINE FOR THE BOARD OF DIRECTORS WORKSHOP TO DISCUSS THE
ROLE OF THE NATURE-BASED PARK PROGRAM IN THE ACCOMPLISHMENT
OF THE SAN ANTONIO RIVER AUTHORITY'S MISSION

Presenter
Dale Bransford

Estimated Presentation Time: 20 minutes

During the meeting, staff will present the attached Draft Nature-based Park Program
Workshop Agenda to the Committee for discussion.

Recommendation

Motion to be crafted, if necessary, after Committee discussion.

Discussion

Vote

Attachments
Link: Proposed Nature-based Park Program Workshop Agenda




DRAFT

WORKSHOP OUTLINE
ROLE OF THE NATURE-BASED PARK PROGRAM
August 11, 2010

I. Organizational Importance
A. Strategic Planning and Budget
1. Primary Service
2. SARA Goals 2 and 3
3. Key Initiatives
4. Highlighted Program FY 10/11
B. Indicators of Service Demand
. Regional Park Coordinating Council (2003 to present)
. River Basin Plan for Nature-Based Park Resources (2006)
. Thompson Marketing Research Project (2008)
. TPWD Inland Paddling Trail Program Growth
. Texas Monthly Article
. Museum and Mission Reach Projects
. Public Support of COSA Linear Creeks Program
C. Community Benefits — economic development, education, public resource stewardship,
mental and physical wellness.
1. Texas Comptroller Report
2. Texas Tech University Study
3. Trust for Public Land Report
I1. Financial Aspects
A. Where we were FY 09/10 and prior
1. Lake Parks Visitation Trends
2. Inclusion of Nature-Based Parks
B. Where we are now FY 10/11
1. SARA
2. Similar Park Providers
a. Other River Authorities
b. Texas Parks & Wildlife Department
C. Where we want to be in the future
1. Options for Park Operations Funding
a. General Fund
b. Fees and Charges
c. Volunteer Services Offset
2. Options for Capital Improvements Funding
a. In-kind Services
b. Park Resources Development Fund
c. Reserve Fund
d. Grants
e. San Antonio River Foundation
ITI. Staff Requests
A. Re-affirmation of Nature-Based Park Program Role in SARA Mission
B. Recommend Setting Targets for Operations and Development Budgeting
1. O&M -1, 3, 5 year targets
2. CIP -1, 3, 5 year targets

NoOuTh WN -



Executive Committee Individual Items  14. 16.
Date: 08/11/2010
GM’s Report / Items for Future Consideration / Next Meeting Date
Submitted By:  Lupe Sanchez, Executive Division: Executive Offices
Offices
Submitted For: Suzanne B. Scott Department:
14.
Information
CAPTION
GENERAL MANAGER’S REPORT CONCERNING THE FOLLOWING:
e UPCOMING EVENTS CALENDAR,
e FUTURE BOARD AND/OR COMMITTEE MEETINGS, AND
e MEETINGS INVOLVING THE ATTENDANCE OF ONE OR MORE BOARD
MEMBERS
Presenter
Suzanne B. Scott
Estimated Presentation Time: 10 minutes
Discussion
15.
Information
CAPTION
ITEMS FOR FUTURE CONSIDERATION
Presenter
Suzanne B. Scott
Estimated Presentation Time: 5 minutes
Discussion
16.
Information
CAPTION

NEXT MEETING DATE

Presenter

Mr. Oehlke, Committee Chairman
Estimated Presentation Time: 5 minutes

The next Executive Committee meeting will be determined after Committee discussion.

Discussion




Executive Committee
Date: 08/11/2010
Adjourn

Submitted By: Linda Whitaker, Technical = Division:

Executive Offices

17.

Services
Submitted For: Suzanne B. Scott Department:
Information
CAPTION
ADJOURN
Presenter

Mr. Oehlke, Committee Chair






