MINUTES OF THE REGULAR MEETING

OF THE

BOARD OF DIRECTORS

SAN ANTONIO RIVER AUTHORITY

OF THE

MAY 21, 2008

The regular meeting of the Board of Directors of the SAN ANTONIO RIVER AUTHORITY
was called to order by the Chairman, Thomas G. Weaver, at 2:02 p.m., Wednesday, May 21,
2008, at the General Offices of the San Antonio River Authority, 100 East Guenther Street, San

Antonio, Bexar County, Texas.

Sally Buchanan, Secretary, called the roll and certified a quorum present as follows:

BEXAR COUNTY:
Sally Buchanan
Hector Morales
Jeff Neathery
Nazirite Rubén Pérez
Roberto G. Rodriguez
Thomas G. Weaver

GOLIAD COUNTY:
Terry E. Baiamonte
Adair R. Sutherland

KARNES COUNTY:
Gaylon J. Oehlke
H.B. Ruckman Il1

WILSON COUNTY:
John Flieller
A.D. Kollodziej, Jr.

Staff members present were:

Suzanne Scott, General Manager

Steve Graham, Assistant General Manager
Steve Raabe, Director of Technical Services
Susan Eason, Director of Internal Resources

Claude Harding, Real Estate Manager
Mike Gonzales, Environmental Sciences Manager

Dale Bransford, Manager of Park Services

Al Astran, Utilities Manager
Sharon McCoy-Huber, Finance Manager

Rudy Farias, Manager of Water Resources and Community Development
Steven Schauer, Manager of External Communications
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Nefi Garza, Manager of Watershed Management
Jim Boenig, Manager of Engineering
Brian Mast, Intergovernmental Relations Specialist

Other individuals present were:

David Ross, Legal Counsel

Lupe Moreno, Temporary Administrative Assistant

Elaine Neathery

Art Dohmann, Goliad County Groundwater Conservation District
Joe Kozielski, Goliad County Groundwater Conservation District
Jack M. Finger, Citizen

Lisa Guardiola, San Antonio Water System

Randy Wauters, M4

Mr. Weaver called on Lupe Moreno for INTRODUCTION OF VISITORS: Ms. Moreno
stated the following: Elaine Neathery; Art Dohmann, Goliad County Groundwater Conservation
District; Joe Kozielski, Goliad County Groundwater Conservation District; Jack M. Finger,
Citizen; Lisa Guardiola, San Antonio Water System; Randy Wauters, M4

Mr. Weaver called on Ms. Moreno for CITIZENS TO BE HEARD: Ms. Moreno reported that
Jack M. Finger, Citizen, had registered to speak regarding the Tax Increase. Mr. Weaver called
Mr. Finger to the podium to address the board. Mr. Finger indicated that he had been told there
would be a vote on a tax increase during the meeting and that he did not support a tax increase.
He requested the board to review their budget and to consider the people. Mr. Weaver reported
that there was no action to be taken on a tax increase during the meeting.

Mr. Weaver called on Suzanne Scott for EMPLOYEE RECOGNITIONS: Ms. Scott called
Travis J. Krueger to the front for recognition of five years service to the San Antonio River
Authority. According to Ms. Scott, Travis joined the River Authority on April 14, 2003 as a
Utilities Crewman in Plant Operations. He currently holds the title of Lead Specialist I, Lead
Operator | and has earned his Class B Wastewater Treatment Operator license. His
responsibilities include monitoring the operations of Salatrillo, Upper Martinez and Martinez 11
plants as well as the contract plants. Travis works the night shift and weekends on a rotating
basis and is available for customer service problems as they occur. He provides positive
leadership for the operators who work under him.

Mr. Weaver called for APPROVAL OF THE MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS HELD ON APRIL 23, 2008. Ms. Buchanan so moved
and seconded by

Mr. Morales, motion carried unanimously.

Mr. Weaver called for Agenda Item 9: SAN ANTONIO RIVER AUTHORITY BOARD OF
DIRECTORS EXECUTIVE, COMMUNICATIONS, FISCAL AND OPERATIONS
COMMITTEE AND BOARD MEMBER CONFERENCE ATTENDANCE REPORTS.

o0 Executive Committee: Mr. Weaver indicated there was nothing new to report regarding
the Executive Committee.

SAN ANTONIO RIVER AUTHORITY May 21, 2008 Page 2 of 26



o Fiscal Committee: Mr. Oehlke stated there was nothing new to report since the April 7,
2008 meeting.

o Communications Committee: Mr. Rodriguez reported there was nothing new to report.

0 Operations Committee: Mr. Ruckman reported that the Operations Committee had met
on May 12, 2008 and briefed the Board on the Operations Committee-approved items on
consent.  Mr. Ruckman stated that he recommended approval of the Estuary
Environmental Flows Study with Guadalupe-Blanco River Authority, already in the
budget. He also recommended approval of the Cibolo Creek Study, which is budgeted,
and he reported that the laboratory fees were not increasing, although new services had
been added. He indicated that the Operations Committee supported approval of the MOU
with Bexar County and making adjustments to wastewater, water, and water transport
fees, and all the customers are satisfied with those adjustments. The committee also
supported the Texas Water Development Board (TWDB) grant application for Regional
L planning and an application for rehabilitation of Chupaderas Creek Dam. Mr.
Ruckman reported the committee had supported selling reuse water from the Martinez |
Plant. He stated he was pleased that the River Authority is helping the City of Kenedy
with a $1.5 million bond issue and the Water Supply Corporation of Karnes County with
a $3 million revenue bond issue. He stated that the committee had received an update on
the Graytown Road Wastewater Treatment Plant, the ILA with Bexar County, river
monitoring gauges, dam rehabilitation programs, consultant selections on the operations
building, and water resources planning.

0 Regarding Board Member Conference Reports: There were no conference reports.

Mr. Weaver called for the Consent Agenda, Agenda Items 10 through 24, with the exclusion
of Agenda Item 12: MEMORANDUM OF UNDERSTANDING BETWEEN BEXAR
COUNTY, THE CITY OF SAN ANTONIO AND THE SAN ANTONIO RIVER
AUTHORITY REGARDING THE USE AND MANAGEMENT OF POTENTIAL
REVENUE FROM THE VISITORS TAX TO SUPPORT AND ENHANCE THE SAN
ANTONIO RIVER IMPROVEMENTS PROJECT, which, having discussed the item with
Fiscal Committee Chair Gaylon Oehlke, Mr. Weaver recommended be pulled from the consent
agenda. Mr. Weaver indicated Item 12 could be tabled until the June 4 meeting or could be
considered individually during the current meeting.

Mr. Ruckman moved to approve the Consent Agenda excluding Item 12, which is to be tabled
until the Special Meeting on June 4, and, seconded by Mr. Morales, the motion carried
unanimously.

Mr. Oehlke asked whether there would be action on Item 12 following individual discussion.
Mr. Ross indicated there would be. Mr. Kollodziej stated he did not want to take action on that
item. Mr. Weaver explained that action was required for staff to move forward in completion of
the fiscal year 2008/09 budget. He suggested that the board table discussion and action until the
meeting on June 4. Mr. Kollodziej objected to the meeting, which was being called a workshop,
and its scheduled length. Mr. Perez asked if that meeting was important. Mr. Weaver reported
that the purpose was to guide staff in the preparation of the budget. Ms. Scott indicated the
meeting would be posted as all other Board meetings are posted and would be open to the public.
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Agenda Item 10: MOTION APPROVING THE BIOLOGICAL DATA-BASE MANAGER
SOFTWARE PROJECT AND AUTHORIZING THE GENERAL MANAGER TO
NEGOTIATE, EXECUTE AND AMEND AS NEEDED A COST SHARING
AGREEMENT WITH THE GUADALUPE-BLANCO RIVER AUTHORITY

Water and natural resource management strategies applied in the San Antonio River Basin can
have an impact on the environmental flows needed to support sound ecological environments in
the San Antonio River, the Guadalupe Estuary and San Antonio Bay. The Estuary Response
Project (ERP) was designed to help determine the freshwater inflow requirements for San
Antonio Bay. The components of the study include biology, hydrography and water quality. The
ERP will develop and apply models capable of depicting the large scale variations in key
ecosystem parameters and their dependence on external factors. One of the most important is
freshwater inflow to San Antonio Bay. A central element of the biological component of ERP
consists of the development of a merged database of traditional harvest data to the extent records
are available, and an analysis of that harvest data.

The Biological Data-Base Manager Software project (a sub-task of the biological component of
the ERP) would develop a custom database to extract and manipulate specific biological density
data from the Texas Parks & Wildlife (TPWD) Coastal Fisheries data file. Currently the TPWD
database is so large that it cannot be analyzed by standard software.

Development of the custom database will be required to extract TPWD data for both the Estuary
Response Project (ERP) and the Coastal Impact Assistance Program (CIAP). This custom
database will help to assimilate the basic data needed to determine the environmental flows
mandated in Senate Bill 3.

The estimated cost of the Biological Data-Base Manager Software task is $55,000. The San
Antonio River Authority and the Guadalupe-Blanco River Authority would split the cost of this
task 50/50. The funds for SARA’s share of the cost are included in the FY 2007/08 budget.

On May 12, 2008, the Operations Committee supported presentation of this item to the Board of
Directors for approval.

Recommendation: Motion approving the Biological Data-Base Manager Software Project and
authorizing the General Manager to negotiate, execute and amend as needed a cost sharing
agreement with the Guadalupe-Blanco River Authority.

Agenda Item 11: PRESENTATION, DISCUSSION AND APPROPRIATE ACTION
REGARDING RESOLUTION NUMBER R-1339 OF THE BOARD OF DIRECTORS OF
THE SAN ANTONIO RIVER AUTHORITY AUTHORIZING THE GENERAL
MANAGER TO EXECUTE A SUPPLEMENTAL AGREEMENT TO THE UPDATED
FEASIBILITY COST SHARING AGREEMENT FOR THE CIBOLO CREEK
WATERSHED STUDY PHASE 11I

The US Army Corps of Engineers Cibolo Creek Feasibility Study was authorized by the San
Antonio River Authority on February 20, 2002. The objective of the study is to determine the
level of federal interest in development of flood control and ecosystem restoration projects in the
Cibolo Creek above IH 10. The San Antonio River Authority and its co-sponsors, the San
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Antonio Water System (SAWS) and Guadalupe-Blanco River Authority (GBRA), have
contributed approximately $895,000 to match the federal share of $910,500 for a total of
$1,805,502 for the first two phases of the study. During Phases 1 and 2, hydrology and hydraulic
models have been developed, calibrated and analyzed. The scope of the study was increased to
better define surface to groundwater interaction and its effect on the Edwards and Trinity
Aquifers. This has drawn the interest of the Edwards Aquifer Authority (EAA) as a potential
participant.

The Corps of Engineers is ready to initiate the third phase of the feasibility study. The
authorization to start Phase 3 will be a supplement to the original 2002 feasibility study. This
will be the final phase before design and construction. The total cost for the feasibility study has
increased due to the need for an integrated environmental impact statement and other price level
inflation in engineering and design. Costs for all three phases are shown below, and the new
revised total and difference are shown below.

Cibolo Watershed Study
Revised Study Costs

Original Revised
Total for all 3
phases Total Difference

SAWS $ 419,688 $650,572 |$ 230,884
GBRA $ 507,657 $817,215 |$ 309,558 *
SARA $ 507,657 $817,215 |$ 309,558
COE $ 1,450,500 $2,300,500 |$ 850,000

$ 2,885,502 $4,585,502 [$1,700,000

*The Edwards Aquifer Authority will be participating in Phase 3 of the Feasibility Study through an
interlocal agreement with GBRA.

On May 12, 2008, the Operations Committee supported presentation of this item to the Board of
Directors for approval.

Recommendation: Motion that Resolution No. R-1339 be passed and approved.

Agenda Item 13: ORDINANCE NUMBER 0-1308 OF THE BOARD OF DIRECTORS
OF THE SAN ANTONIO RIVER AUTHORITY CANCELING AND SUPERSEDING
ORDINANCE NO. 0-1289, AND ADOPTING AND PROMULGATING FISCAL YEAR
2008/09 ANALYSIS FEE SCHEDULE FOR THE SAN ANTONIO RIVER AUTHORITY
REGIONAL WATER AND WASTEWATER LABORATORY FOR PHYSICAL,
CHEMICAL, AND BACTERIAL ANALYSES, AND DIRECTING REVIEW OF ANY
REVISIONS TO SUCH SCHEDULES

On June 20, 2007, the San Antonio River Authority Board of Directors passed and approved
Ordinance No. 0-1289 adopting and promulgating the SARA Environmental Sciences
Department (ESD) Regional Water and Wastewater Laboratory analysis fee schedules for FY
2007/08. The ordinance continues the policy for the review and adoption of changes to future
laboratory analysis fee schedules by ordinance approved by the SARA Board of Directors
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SARA Environmental Sciences Department personnel have evaluated the fiscal year 2007/08
Laboratory Analysis fee schedule in comparison with other area laboratories. Staff has also
considered newly adopted analytical methodologies, equipment and resulting laboratory
efficiencies. The Laboratory has had an increase in the number of samples submitted over the
last year, and is recommending no fee adjustments for fiscal year 2008/09. However, the ESD
laboratory has added new capabilities and is now able to analyze for chlorophyll a, and a suite of
heavy metals. The fees for chlorophyll a and heavy metals parameters are additions to the fee
schedule.

Ordinance No. O-1308 adopts the fee schedule listing laboratory services available for fiscal year
2008/09 and continues the policy established by Ordinance No. O-1289 that directs that
laboratory analysis fee schedules be promulgated after consideration by the SARA Board of
Directors when laboratory analytical fees are revised.

On May 12, 2008, the Operations Committee supported presentation of this item to the Board of
Directors for approval.

Recommendation: Motion that Ordinance No. O-1308 be passed and approved.

Agenda Item 14: ORDINANCE NUMBER 0-1309 OF THE BOARD OF DIRECTORS
OF THE SAN ANTONIO RIVER AUTHORITY AUTHORIZING AND DIRECTING
THE GENERAL MANAGER TO EXECUTE AND THE ASSISTANT SECRETARY TO
ATTEST, RESPECTIVELY, AMENDMENT NO. 39 10 SEWAGE
TRANSPORTATION, TREATMENT AND DISPOSAL CONTRACT FOR THE FISCAL
YEAR BEGINNING JULY 1, 2008

Applying the rate formula required by the contracts with the cities of Universal City, Converse
and Live Oak, the capital replacement and debt service rate and the operation and maintenance
rate for fiscal year 2008/09 are $1.19 fixed charge and $1.41 per 1,000 gallons per month,
respectively. The rate for commercial customers is $1.61 per 1,000 gallons of actual monthly-
metered water consumption. Impact fees will remain the same at $1,350 per residential
equivalent connection.

Using the 2007/08 winter average water use for each of the cities and the San Antonio River
Authority Retail System to calculate the monthly rates as required by the contracts with the
cities, the River Authority wholesale bill to the “average” residential customer in each system is
as follows:

Winter Average Water

Wholesale Monthly Charge Consumption

Current Proposed Current  Proposed
Served Group 2007/08 2008/09 Gal/Mo Gal/Mo
Universal City 8.24 8.73 5,169 5,339
Converse 9.07 10.24 5,776 6,414
Live Oak 9.20 8.94 5,868 5,491
SARA Retail 9.41 9.83 6,019 6,121
Average 9.06 9.59 5,767 5,949
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Contract Amendment No. 39 incorporates the necessary changes in wholesale rates and
continues the impact fees unchanged from fiscal year 2007/08. The City Council of Live Oak
met on May 13, 2007; the City Councils of Universal City and Converse met on May 6, 2007 to
consider Contract Amendment No. 39. The River Authority staff was present at these meetings
to give presentations and to answer questions.

All parties need to approve Contract Amendment No. 39 by the end of May to allow the River
Authority the required 30 days written notice of rate changes to the water purveyors who, by
contract, must bill the new River Authority charges beginning on July 1.

On May 12, 2008, the Operations Committee supported presentation of this item to the Board of
Directors for approval.

Recommendation: Ordinance No. O-1309 authorizing and directing the General Manager to
execute and the Assistant Secretary to attest, respectively, Amendment No. 39 to Sewage
Transportation, Treatment and Disposal Contract for the fiscal year beginning July 1, 2008.

Agenda Item 15: ORDINANCE NUMBER 0-1310 OF THE BOARD OF DIRECTORS
OF THE SAN ANTONIO RIVER AUTHORITY ESTABLISHING IMPACT FEES AND
WASTEWATER SERVICE CHARGES TO BECOME EFFECTIVE JULY 1, 2008 FOR
THE SALATRILLO CREEK RETAIL WASTEWATER SYSTEM

Customers of the Salatrillo Creek Retail System are served collectively as an additional
contracting party like Converse, Live Oak and Universal City, which also receive wastewater
treatment service from the Salatrillo System. It is necessary that Salatrillo Creek Retail System
charges include all elements of the wholesale charges to the cities, plus the additional costs
associated with the operation and maintenance of the Retail System’s wastewater collection
system.

A comparison of the current and proposed charges for the typical retail customer who
experienced “system average” wintertime water use is as follows:

2007/08 (Current) 2008/09 (Proposed)
$9.41 + $4.90 = $14.31* $9.83 + $3.33 = $13.17*

*Wholesale charge plus retail system expense = monthly retail service charge.

The proposed commercial sanitary wastewater rate is $2.08 per 1,000 gallons of actual metered
water consumption

The calculated rate conforms wholesale charges for the Salatrillo Creek Retail System customers
to that of the three cities served by the same system and provides for recovery of the necessary
charges for operation and maintenance of the collection system. The current impact fee of
$1,350 per residential equivalent connection for future development in this portion of the
Salatrillo System service area remains the same.

On May 12, 2008, the Operations Committee supported presentation of this item to the Board of
Directors for approval.
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Recommendation: Ordinance Number O-1310 establishing impact fees and wastewater service
charges to become effective July 1, 2008, for the Salatrillo Creek Retail Wastewater System.

Agenda Item 16: ORDINANCE NUMBER 0-1311 OF THE BOARD OF DIRECTORS
OF THE SAN ANTONIO RIVER AUTHORITY AUTHORIZING AND DIRECTING
THE GENERAL MANAGER TO CONTINUE THE PROGRAM FOR THE SALE AND
DELIVERY OF TREATED MUNICIPAL WASTEWATER (RECLAIMED WATER),
FOR “UNRESTRICTED USE” AS DEFINED BY THE TEXAS COMMISSION ON
ENVIRONMENTAL QUALITY RULES, CHAPTER 310, USE OF RECLAIMED
WATER, AT THE SALATRILLO CREEK WASTEWATER TREATMENT PLANT FOR
UTILIZATION IN _AND OUT OF THE SAN ANTONIO RIVER AUTHORITY
WASTEWATER SERVICE AREA DURING THE FISCAL YEAR BEGINNING JULY 1,
2008 AND ESTABLISHING A COST FOR SUCH WASTEWATER

On May 7, 1998, the City of Converse requested that the San Antonio River Authority provide
the means to distribute reclaimed water. It is proposed that the General Manager continue the
program for the sale and delivery of reclaimed water to individuals or companies into tanks for
distribution from the Salatrillo Wastewater Treatment Plant. A fixed charge of four dollars
(%$4.00) for loading and a variable charge of one dollar ($1.00) per 1,000 gallons of reclaimed
water provided are proposed. The charge is to cover administrative costs associated with the
program.

On May 12, 2008, the Operations Committee supported presentation of this item to the Board of
Directors for approval.

Recommendation: Ordinance Number O-1311 authorizing and directing the General Manager to
continue the sale and delivery of treated municipal wastewater at the Salatrillo Creek Wastewater
Treatment Plant for utilization in and out of the San Antonio River Authority Wastewater service
area during fiscal year 2008/09 and establishing a cost for such wastewater.

Agenda Item 17: ORDINANCE ESTABLISHING RATES/FEES FOR THE SAN
ANTONIO RIVER AUTHORITY WASTEWATER SYSTEM FOR FISCAL YEAR
2008/09

The rate formula used for the San Antonio River Authority Wastewater System (Martinez Creek
Retail) is identical to the formula that is incorporated into the inter-governmental service
contracts for the Salatrillo Wholesale Wastewater System. For fiscal year 2008/09, staff
recommends a fixed charge (debt service plus capital replacement) of $5.66 per month and an
operations and maintenance rate of $4.50 per 1,000 gallons per month. The monthly average of
wintertime metered water consumption increased for the customers served by the Bexar
Metropolitan Water District and the San Antonio Water System. The effective monthly
wastewater bill for the “average” residential customer within the area is as follows:

Wholesale Monthly Winter Average
Charge Water Consumption
Current Proposed_ Current  Proposed
2007/08 2008/09 Gal/Mo  Gal/Mo
Average 28.42 29.93 5,562 5,393
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The fiscal year 2008/09 commercial wastewater service rate will be at $5.55 per 1,000 gallons of
metered water consumption per month. The impact fee will remain the same at $2,150 per
residential equivalent connection.

On May 12, 2008, the Operations Committee supported presentation of this item to the Board of
Directors for approval.

Recommendation: Ordinance Number O-1312 amending Ordinance No. 0-692, passed and
approved September 19, 1979, as amended establishing monthly rates and fees for the San
Antonio River Authority Wastewater System for the fiscal year beginning July 1, 2008.

Agenda Item 18: ORDINANCE NUMBER 0-1313 ESTABLISHING RATES/FEES FOR
THE SAN ANTONIO RIVER AUTHORITY WATER SYSTEM FOR FISCAL YEAR
2008/09

Customers of the Creekwood, Moss Wood and Seven Oaks communities are served collectively
as the San Antonio River Authority Water System (SARA Water System). It is necessary that
SARA Water System charges for 2008/09 continue to include all elements of the system’s
operation and maintenance costs, plus the additional costs associated with the improvements and
upgrades to the water treatment plants and distribution system.

Beginning July 1, 2007, the River Authority implemented a tiered rate structure that increases
fees as consumption increases. This tiered structure was different than the original fee that the
River Authority continued to charge when we acquired the systems in March of 2006.

Staff is proposing to continue the tiered structure which will and does encourage customers to
conserve water usage. Below is a comparison of current and proposed fees.

Current Proposed
2007/08 2008/09
Base 24.00 25.50
Variable Per 100 gallons
Tier 1 0 to 4,000 0.25 0.27
Tier 2 4,001 to 7,000 0.28 0.30
Tier 3 7,001 to 10,000 0.39 0.41
Tier 4 10,001 to 14,000 0.54 0.57
Tier 5 14,001 to 20,000 0.76 0.80
Tier 6 20,001 to 30,000 1.15 1.21
Tier 7 30,001 and over 1.50 1.58

A comparison of the current and proposed charges for the typical customer who experienced
“average” water usage (6,524 gallons) is as follows:

2007/08 (Current) 2008/09 (Proposed)
$24.00 + $17.00 = $41.00 $25.50 + $18.30 = $43.80

There currently is not a commercial water rate, and staff recommends no change for 2008/09.
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On May 12, 2008, the Operations Committee supported presentation of this item to the Board of
Directors for approval.

Recommendation: Ordinance Number O-1313 establishing water service charges for the San
Antonio River Authority Water System for the fiscal year beginning July 1, 2008.

Agenda Item 19: ORDINANCE NUMBER 0-1314 DECLARING SURPLUS PROPERTY

Certain articles of personal property have been identified as being obsolete and
unserviceable and are, therefore, surplus to the operational needs of the Authority.

Recommendation: Ordinance No. O-1314 of the Board of Directors of the San Antonio
River Authority declaring that several articles of personal property, listed below, owned
by the San Antonio River Authority are not convenient to the business of the Authority
and are surplus; declaring the appraised value of each of said articles to be less than five
thousand dollars ($5,000); and authorizing and directing the General Manager to proceed
to dispose of said properties upon the terms deemed appropriate and to execute on behalf
of the authority, such instruments as are necessary to effectuate such disposition.

DESCRIPTION ASSET TAG DEPARTMENT
1 Walk in cooler 5263 Park Services
2 Walk in cooler 5262 Park Services

Agenda Item 20: RESOLUTION NUMBER R-1340 AUTHORING THE GENERAL
MANAGER TO SUBMIT AN APPLICATION FOR FEDERAL ASSISTANCE (SF-424)
FOR THE REHABILITATION OF CHUPADERAS CREEK DAM, CALAVERAS
CREEK WATERSHED PROJECT - SITE 6 AS AUTHORIZED BY PUBLIC LAW
106-472 “THE SMALL WATERSHED REHABILITATION AMENDMENT”

In the early 1980's after several disastrous dam failures, the U.S. Congress commissioned a
review of the engineering criteria and required an inspection of all dams nationwide. This review
resulted in stricter standards for all dams to be deemed completely ‘safe.” Several of the
floodwater retention dams owned by the San Antonio River Authority were ultimately evaluated
as being ‘safe but hydraulically inadequate.” This term means that the dam is structurally sound,
but the capacity of the emergency spillway will not safely pass 100% of the probable maximum
flood and the dam could be overtopped under extreme rainfall conditions.

Public Law 106-472, “The Small Watershed Rehabilitation Amendments,” was enacted in 2001
to address this nationwide issue. Under the terms of PL 106-472 the Natural Resources
Conservation Service (NRCS), United States Department of Agriculture is authorized to assist
local Watershed Sponsors such as the River Authority with a 65/35 cost share program to
rehabilitate and upgrade flood water retention dams which do not meet the revised criteria.

SARA has participated in this program since its inception with three projects within the Martinez
Creek Watershed. Rehabilitation has been completed on Live Oak Dam, Converse Dam and,
most recently, Salatrillo Creek Dam.
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Bexar County has provided funding on all previous Dam Rehabilitation Projects from their Flood
Control Tax and has agreed to consider the funding of the local cost share in the next round of
their Capital Improvements Program. Chupaderas Creek Dam is the next dam recommended for
rehabilitation which may meet the NRCS criteria. A preliminary assessment has been performed.
The process to receive NRCS construction funds is dependent upon a formal technical review
and assessment by the NRCS. Results will be determined by the spring of 2009. At that time,
local funding must be committed. Federal funding will then be determined by the Congressional
budget process and distribution of that funding to other sponsors throughout the nation.

A Resolution of the Board Directors is needed to authorize the General Manager to submit an
application (SF-424) to receive funding under the terms of PL 106-472. By the submission of the
application, the River Authority will commit, contingent upon receiving a funding commitment
from Bexar County, to continuing our current sponsorship and O&M responsibilities, entering a
new O&M Agreement once the project is complete and signing a Memorandum of
Understanding with the NRCS to provide in-kind technical and/or financial assistance for the
project.

On May 12, 2008, the Operations Committee supported presentation of this item to the Board of
Directors for approval.

Recommendation: Motion that Resolution No. R- 1340 be passed and approved.

Agenda Item 21: RESOLUTION NO. R-1341 AUTHORIZING AN APPLICATION TO
THE TEXAS WATER DEVELOPMENT BOARD FOR A REGIONAL WATER
PLANNING GRANT TO FUND SENATE BILL 1, SOUTH CENTRAL TEXAS
REGIONAL WATER PLANNING GROUP BIENNIUM PLANNING PHASE 11
ACTIVITIES

The South Central Texas Regional Water Planning Group (Region L) is charged by Senate Bill
1, 75th Legislature, with developing a regional water plan for the Region L planning area. The
2006 Regional Water Plan was submitted to the Texas Water Development Board (TWDB) on
January 19, 2006. The TWDB has solicited proposals for grants to fund Senate Bill 1 regional
water Biennium Planning for Phase Il activities to develop the 2011 regional water plan. The
deadline for applications to the TWDB for funding Senate Bill 1 regional water Biennium
Planning for Phase Il activities is June 13, 2008. Region L, on May 1, 2008, authorized the San
Antonio River Authority, as the political subdivision for Region L, to apply for TWDB grant
funds on its behalf. These funds will be used to hire consultants needed to assist Region L with
the interim planning activities.

The proposed interim planning activities include: Planning Area Description; Population and
Water Demand Projections; Water Supply Analyses; Identification, Evaluation and Selection of
Water Management Strategies; Impacts of Selected Water Management Strategies on Key
Parameters of Water Quality and Impacts of Moving Water form Rural and Agricultural; Water
Conservation and Drought Management Recommendations; Description of How the Regional
Water Plan is Consistent with Long-term Protection of the State’s Water, Agricultural and
Natural Resources; Recommendations Regarding Unique Stream Segments and/or Reservoir
Sites and Legislative & Regional Policy Issues; Report to Legislature on Water Infrastructure
Funding Recommendations; Plan Adoption and Other Items. Grant funds to complete the above
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activities will be awarded by the TWDB on a competitive basis among all the planning groups in
the state.

On May 12, 2008, the Operations Committee supported presenting this item to the Board of
Directors for approval.

Recommendation: Motion that Resolution No. R-1341 be passed and approved.

Agenda Item 22: RESOLUTION NO. R-1342 OF THE BOARD OF DIRECTORS OF
THE SAN ANTONIO RIVER AUTHORITY NOMINATING SUZANNE B. SCOTT TO
SERVE ON THE SOUTH CENTRAL TEXAS REGIONAL WATER PLANNING
GROUP AS A RIVER AUTHORITY REPRESENTATIVE

Suzanne B. Scott’s term as a river authority representative on the south Central Texas Regional
Water Planning Group (Region L) will expire in August 2008.

Region L, in accordance with their bylaws, will publish a notice May 18, 2008, in newspapers in
general circulation in the planning region soliciting nominations to replace the vacancies of
Region L voting members whose terms expire in August 2008. Nominations are due to the
South Central Texas Regional Water Planning Group by June 20, 2008. On June 26, 2008, the
Region L executive committee will interview and recommend nominees who will be considered
by the Region L planning group members at their August 7, 2008 meeting.

Recommendation: Motion that Resolution No. R-1342 be passed and approved.

Agenda Item 23: BUDGET AMENDMENTS

The following budget accounts are proposed to be amended as indicated:

Budget Account Current Proposed Amended
Number Budget Amendment Budget
General Fund
Transfer Out

101-9110 -0- 531,000 531,000
Transfer Out-Other Cap

101-9131 100,000 (100,000) -0-
Revenue-ICMA

101-4512 -0- (110,000) (110,000)

Board of Directors

Training & Conferences

1011100-7580 36,000 10,000 46,000
Executive Offices

Professional Services

1011210-7320 513,400 (100,000) 413,400
Human Resources

Professional Services

1011315-7320 12,000 12,000 24,000
Advertising
1011315-7540 10,000 5,000 15,000
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Intergovt & Comm Rel

Professional Services

1011370-7320 349,908 (70,000) 279,908
Parks Administration

Personnel

1011527-5110 105,489 40,000 145,489
Jackson Nature Park

Personnel

1011530-5110 38,334 (20,000) 18,334
River Access Sites

Personnel

1011531-5110 29,151 (15,000) 14,151
SA River Nature Park

Personnel

1011532-5110 23,625 (20,000) 3,625
Building & Grounds

1011532-6115 1,000 (1,000) -0-
Water Resources

Professional Services

1011715-7320 574,291 (162,000) 412,291
Net change to General Fund -0-

Insurance Fund

Transfer In

101-4910 -0- (531,000) (531,000)

During the fiscal year there were some unexpected claims on the Insurance Fund and some items
within the General Fund that need to be reallocated to other departments due to shortfalls. The
net effect of this transfer on the General Fund is $-0-.

Recommendation: Motion that the proposed budget amendments to the fiscal year 2007/08
budget be approved.

Agenda Item 24: MOTION CANCELING BOARD AND COMMITTEE MEETINGS IN
JULY

Given the concentration of Board and committee meetings during the budget season and the
approval of the upcoming fiscal year budget in June, it has become customary for July Board and
committee meetings to be cancelled.

Recommendation: Motion cancelling the July Regular Board Meeting and July committee
meetings.

Mr. Weaver called for a motion to approve the consent agenda, excluding Agenda Item 12. Mr.
Ruckman so moved and, seconded by Mr. Morales, the motion carried unanimously.

ITEMS FOR INDIVIDUAL CONSIDERATION (25 —37): _

Mr. Weaver called on Sharon McCoy-Huber for Ag